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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

I[IK-4 CrnocobeH NpUMEHSTh HAy4YHbIE KOHIIEHIIMKA WCCICAOBAHUS W MOJCIMPOBAHUSA I aHAIHM3a
KOHKYPEHTHOM CpeJibl

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- HAy4YHO-UCCJIEA0BATEIbCKHI

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIbHOCTH B
chepe: 33 CepBuc, OkKazaHWe YCIYTr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAHHE, PEMOHT,
MPEeIOCTaBICHNE IEPCOHANBHBIX YCIYT, YCIYTH TOCTEIPUUMCTBA, OOIIECTBEHHOE MUTaHue U mp. (B chepe
OKa3aHMsI YCIYT U CEPBUCHOTO OOCTY>KUBAHMS))

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon u HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyZOBBIC HITH HEOOXOIUMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-4 Criocoben npumMeHsITh |[I[poBOIUT wWccnenoBaHWEe M OICHUBACT PE3YIBTaTHI,
Hay4yHble KOHLIEIIUU BBISIBIISIET (axTopsl KOHKYPEHTOCIIOCOOHOCTH
HCCIIEIOBAHUS U npennpusTus cepsl cepBuca

MOJICITUPOBAHUS IS
aHalli3a KOHKYPEHTHOM
cpensl

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[1K-4 CriocobGeH nMpuMeHSTh HayuyHbIE KOHIETIIUN MCCICTIOBAHUS U MOACIUPOBAHUS IS
aHaJM3a KOHKYPEHTHOW CpeJIbl

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUIUIMHAPHBIE | 3a04Ha
CBSI3U o
(cemect
p)
215
1 [TIpenaunnomHuas
MPaKTHKA
2 |Crparernueckuit +
aHaJU3 TOBEICHHS
norpeduTenel Ha
pBIHKE
CHOPTUBHO-03JOPOBUT
€JIBHBIX YCIIyT

2. Mecto nucuumiimabl B cTpykrype OII marucrparypsi:

Hucuunnuna «CrpaTernyeckoe ympapieHHE M MPOEKTUPOBaHUE B cepe cepBHCa» OTHOCUTCS K YacTH,
dbopMupyeMoil y4acTHHKaMU OOpa30BaTeNIbHBIX OTHOIICHHWH, ydyeOHoro twiana OIl mo HampaBieHUIO
noarotoBku 43.04.01 - Cepsuc.




JuctuminHa «CTpaTerudyeckoe yrnpaBlieHHe U IPOSKTUPOBaHHUE B c(hepe CepBHUCa» U3ydaeTcs B 2 CEMECTpe.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00peM QUCHUILUIMHEL: 2 3.€.
3aoyHas: 2 3.€.

Bun yueOHOM paboTh (BCB;(:;I‘?;:OB)
O0mas Tpy10€éMKOCTh JMCIHUIITHHBI 72
KonTaktHas pabora 6
Jlexuuu (Jlexummn) 2
[Tpaktuueckue (IIpaxr. pab.) 4
CamocrositenbHas pabota (CP) 62
3auer 4

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKyIIETO
TEMBI paszena/TeMsbl pabortsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
31313
2 cemectp
1 CymHocTh 1 CobecenoBaHue;
coliepKaHue Ompoc; Pedepar
CTpPaTEruyeCcKoro
IJIAHUPOBAHMUSL. 1 I |15
MeTtoanka
pa3paboTKu
Ou3Hec-1IIaHa
2 OCHOBBI CobecenoBaHue;
YIIPaBJICHUS - I |15 Omnpoc;
MPOEKTaMHU TecTtupoBanue
3 VYopasnenue CobecenoBanue;
peanusanueit Omnpoc;
[IpOEKTa. | 1116 TectupoBanue
VYnpasienue
W3MEHEHUSIMU B
IIPOEKTE.
4 DUHAHCOBBIN TIJIaH. TecTtupoBanue;
OrneHka i 1 16 Omnpoc
3¢ HeKTUBHOCTH U
yHOpaBieHHe

Tema 1. CymHOCTb U CO/lep:KaHMe CTPATErH4eCKOro nJaHupoBanus. Meroauka pa3padoTku

omsnec-niaana (I1K-4)

Jlexkuns.




[Ipenmer u coxepkanue OU3HEC - TUIAHUPOBAHMSA, COLUATBHO-3KOHOMU "deCKasi CYIIHOCTh OM3HEC-TIIaHa.
OcHOBHBIC TpPUHLUNBIL, (GYHKUWMU, [EeTd M 33haud  Ou3Hec-miaHupoBaHus. OOmme TpeOoBaHus,
npeabsaBsieMble K On3Hec-Tu1anaM. [loaroToBka kK pa3paboTKe M cOCTaBlIeHUIO Ou3Hec-tuiaHa. CTpykTypa
npoekTa. OmnpeneneHue cyTu npoekTa (Mpopuib KOMIAaHUU, TPOAYKThI U yCIyru). busnec-unes mpoekra.
[Topsimok mpoBeneHUsl MPENNPOEKTHBIX HCCIIEIOBAaHUN. AHalN3 BO3MOXKHOCTEM M MPENsTCTBUM (aHAINU3
OTpAacyH, aHAJIN3 KJIMEHTOB, aHAaU3 pbIHKa). Pa3paboTka cTpareruu (MapKeTHUHT, IPOU3BOACTBEHHBIN IUIaH,
¢unancoBbIi maH). OCHOBHBIE pa3feibl OU3HEC-TUIaHA, MHBECTHUIIMOHHOTO MPOEKTa MPEeNnpUsiTus cQepsl
cepBuca.

IIpakTH4eckoe 3aHATHE.
1. IIpenmert u conep:kanue OU3HEC-TIIAHUPOBAHUS, COLUATBHO-OKOHOMU-YECKas CYyITHOCTh
Ou3Hec-1IaHa.
2. OcHOBHbBIE IPUHLHUIIBI, (PYHKIIUH, LIETH U 3a/1a4i OM3HEC-TUIaHUPOBaHUS.
3. OOGmue TpeboBaHMs, IPEABABIsIEMbIe K OM3HEC-TITIAaHAM.
4.  TloarortoBka K pa3pabOTKe U COCTaBIECHUIO OM3HEC-TUTaHA.

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1 CrpyKTypa npoekra.
2 Omnpenenenue cyTH mpoekTa (mpopuib KOMIaHUHU, IPOAYKTHI U YCIIYyTH).
3. busnec-unesa npoekra. [lopsaok npoBeaeHus TPEANPOCKTHBIX UCCIEAOBAHUMN.
4.  AHanu3 BO3MOXHOCTEH U NPENATCTBUHN (aHAIU3 OTPACIIH, aHAJIU3 KIIMEHTOB, aHAJIN3 PbIHKA).
5 Pa3zpaboTka cTparerun (MapKETHHT, TPOU3BOICTBEHHBIN IJ1aH, (PUHAHCOBBIH TUIaH).
OcHoBHBIE pa3/einbl OM3HEC-TIaHa, HHBECTUIIMOHHOTO MPOEKTA TYPUCTCKOTO MPEIIPUSATHSL.

Tema 2. OcHoBbl ynpasJjienns npoekramu (ITK-4)

Jlexknus.
OCHOBHBIE TIOHATHUSA: IPOEKT, YIIPABICHUE TPOEKTOM.
Ponb 1 3HaueHMe ynpaBieHUs: IPOEKTaMH B COBPEMEHHOM MHpe. MecTO U posib yIpaBiIeHUs IPOEKTaMH B
yIpaBleHYeCKOl JnesarenbHOCTH. CHCTEMHOE MpeAcTaBleHUE yhpaBieHus npoekramu. CocTosHue Hu
pa3BUTHE yNPaBIEHUS IPOEKTaMH.
Ilonstue npoekra u mnporpaMMbl. CyHIECTBYIOIIME TPAKTOBKM IMOHATHS NpoeKT. Ilpu3Haku mnpoekra.
ITpoekT u mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, HX XapaKTEPUCTUKU
PazHOBHIHOCTH M KJIACCH(HKALUS MPOEKTOB M MporpaMM. OCOOEHHOCTH Pa3IMYHBIX BUIOB MPOEKTOB H
IIPOrpaMM.
IlonsTe kputepueB ycnexa W Heyaad mnpoekra. DaxTopel, BIMAIOIME HA YCIEX W HEYAa4u IIPOCKTa.
TpeOoBaHusi K KpUTEpUSM M OCHOBHBIE THIIBI KpUTepueB. B3anMMOCBSA3b M HE3aBHCUMOCTb KPHUTEPHEB
ycrexa 1 Heynad npoekra. [IpuMepsl yCIeHbIX U HeyAauYHbIX IIPOCKTOB.

[Tonsitue crpykryp mnpoekrta. [IpHHIUIBI CTPYKTypHOM AEKOMMOO3ULIMM TpoekTa. [IpaBuna moctpoeHus
CTPYKTYp MpoeKTa. TUIBI M TPUMEPHI CTPYKTYPHBIX MOJIEIIEN MPOEKTa, UCTIOIb3yeMbIX B YII.

[lonsTust >xU3HEHHOro IWMKiIa U (a3 mpoekra. OOmAs CTPYKTypa >KU3HEHHOTO IMKJIA IPOEKTa.
Pa3HoBUIHOCTH W IpUMEpPHI KUZHEHHBIX [IUKJIOB IPOEKTOB.

B3aumocCBs3b KU3HEHHBIX IUKJIOB MPOEKTa, MpoayKTa U opranuzanuu. CocTtaB M coaepkaHue padboT
OCHOBHBIX (a3 JKU3HEHHOTO IuKJa mpoekra. [loHaTue M Ha3HaueHHEe BeX U KOHTPOJBHBIX COOBITHII B
npoekre. [IpuMepsl MOCTpOEHUS )KU3HEHHBIX LIUKIIOB MPOEKTOB.

13 13

[lonsatue oxpyxeHus npoekra. “bnmxnee “ u “ nanpHee” OKpyXKeHHME NpoekTa. BHyTpeHHss cpena
IIpOEKTa. BausiHue OKpyXeHMsI Ha pa3Hble TUIIBI MPOEKTOB. [IprMephl OKpyKEeHHs IIPOEKTOB U UX aHAJIU3.
[Tonatue ywyacTHHKOB mpoekTa. CoCcTaB y4acTHHKOB NMpoeKTa. Ponb M (yHKIUM OCHOBHBIX YYaCTHUKOB.
B3anMopneiictBue y4acTHUKOB IIpoekTa. [IpuMepsl omnpeneneHus cocraBa y4aCTHUKOB npoekra. Ilonsrtue
KoMaH bl poekTa. OCHOBHBIE 3aJa4l KOMaHbl poekTa. CocTaB U (YHKUIMU YJICHOB KOMaH/bI MPOEKTA.
dopMHpoBaHUE U Pa3BUTUE KOMaH/IbI MpoeKTa. [Ipumepsl cocTaBa KOMaH[ POEKTA.

Mecto u ponb ympasistomero npoekroM. CoBpeMeHHbIE TpeOOBaHHS K MeHemkepy npoekra. IlpaBa u
00s13aHHOCTH MeHekepa npoekTa. OCHOBBI MPO(ECCHOHATBPHOIO MacTepPCTBa YIIPABIISAIOIIEIO MPOEKTOM.
OTHUecKuil KoieKe MeHemkepa npoekTa. Kpanuduxanus u ceprudukanys MeHemkepa NpoeKTa.



[loHsiTUS M Pa3HOBUAHOCTU OPraHU3ALMOHHBIX CTPYKTYp MPOEKTa. 3aBUCHUMOCTh OpraHU3allMOHHOMN
ctpykrypsl npoekra (OBS) or crpykrypHoit nexkomnosunuu npoekra (WBS). Tlonstre Marpuilsl
pacrmpeneneHdss ~ OTBETCTBEHHOCTHM B TIPOEKTE. [Ipumepsl  OpraHM3alMOHHBIX  CTPYKTYp
MIPOEKTHO-OPUEHTUPOBAHHBIX Opranu3auuid. [loHsTHe nmpoueccoB B ynpaBieHUH npoekramu. OCHOBHbBIE U
BCIIOMOTATEIbHbIE MPOLECCH B yNPaBIeHUU MpoekTaMu. [IpuMepsl MporieccoB B yIpaBIeHUH MPOEKTaAMHU.
[lonsiTie MHUIMALMY, TUIAHUPOBAHUS, BBIMIOJHEHUS, KOHTPOJIS U 3aKpbITUS npoekTta. OCHOBHBIE 3a/1a4H,
pelaeMble Ha pa3HbBIX cTaausx ympaeieHus npoekrta. [lpumepsl. Ilonstue wu  HazHaYeHUE
WH(OPMAIIMOHHBIX TEXHOJNOTUH B TMpoekTe. Pa3nuuHbie acmekThl HHPOPMAIMOHHBIX TEXHOJIOTHA.
CoBmecTuMOCTh MH(DOPMAIIMOHHBIX TEXHOJIOTHI B TipoekTe. MHpopMannonHoe obecreueHrne yrnpaBieHUs
MPOEKTaMHU: COCTaB, CTPYKTypa, Xapakrepuctuku. [I[porpaMMHble CpeacTBa AJis YNPaBICHUU IMPOCKTaMHU.
Nx ¢GyHKIIMOHATBHBIE BO3MOXHOCTH M KPUTEPUU BBIOOpA MPOTPAMMHBIX CPEICTB. XapaKTepUCTUKA
COCTOSIHUSI pbIHKA TPOTPAMMHBIX MTPOIYKTOB MO YIPABICHHUIO TPOESKTaMU

IIpakTnyeckoe 3aHsATHE.

1. PazpaboraiiTe mpoekTHyIo uaeto (B cBoboaHoi hopme): Llenb, 3a1a4n, OCHOBHbBIE O)KUIaEMBbIE
pe3yNIbTaThl MPOEKTA.

2. Pa3zpaboraiiTe KapTy CTEHKXOIAEPOB MPOEKTA, OXapaKTepU3yNUTEe UX POJIb U CTETICHb BIUSHUS HA
peanu3yeMOoCTh IIPOEKTa

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
OxapakTepu3yiTe MHOTOAaCIIEKTHOCTh TEPMUHA CIIPOEKT.
[lepeuncnnure OCHOBHBIE OTJIMYUTEIbHBIE XapAKTEPUCTUKH ITPOEKTA.
Knaccudumupyiite mpoeKTsI 10 pa3IMIHBIM TPU3HAKAM.
Packpolite 3HaueHUE KaTeropuu « YIIpaBICHUE IIPOCKTaMM».

1
2
3
4
5. B dem 3akmitogaeTcss METOI0JIOTHYECKAs: COCTABIISAIONIAs Mpolecca YIpaBieHUs MPOESKTOM?
6 B uem 3akirouaercs 0CHOBHasl pojib MEHEKepa IpoeKTa’?

7 JlaiiTe onpezenenue 1 ONpeaeauTe poiib )KU3HEHHOTO LIMKJIA IPOEKTa B YIIPABICHUH ITPOEKTOM.
8.

OxapakrepusyiiTe B3auMOCBSI3b MOHATHI TPOEKT-IIPOrpaMMa-nopTdeb.

Tema 3. YnpagpiieHue peanu3anueil mpoexkTa. YnpasJjieHue n3aMeHeHussMu B npoexre. (IIK-4)
Jlexknus.

IlonsTHe ynpaBieHus NOCTaBKaMHU U KOHTpaKTaMHu B Ipoekre. CTaanu mnpolecca yrnpaBieHHs IOCTaBKaMu
U KOHTpaKkTamMu B nipoekre. OCHOBHBIE 3a7ja4yl CTaIui IPOLECCa YIPABICHUs IOCTaBKAMHU U KOHTPAKTaMU B
npoekre. IlocraBku B mpoekre. Pa3HOBUIHOCTH KOHTPAakTOB. TeHAEpHas IOKyMEHTalHs W TOPIH.
3aK/Ir0ueHNE KOHTPAKTOB. AJIMUHUCTPUPOBaHUE KOHTPAKTOB. [Ipumepsl.

IlonsiTne ympaBieHHs W3MEHEHUSAMU B IIpoekTe. IIporHozupoBaHue M IUIAHUPOBAHUE W3MEHEHUHU.
OcyuiecTBieHrne n3MeHeHuil B npoekte. KoHTposb 1 perynupoBaHue N3MEHEHUH B IIPOEKTE.

IToHATHSI CUCTEMHOIO NIOJX0Ja U UHTErPAllM B YIIpaBIeHUU IIPoeKToM. [IpoekT kak cucrema. CUCTEMHBIN
aHaJu3 MpoeKTa. MeToasl U CpeicTBa CUCTEMHOIO ITOAX0AA K IIPOEKTY

IIpakTH4eckoe 3aHATHE.

1. Pa3zpabotaiiTe TeXHHUECKOE 3a/IaHUE WK yCTaB poekTa. OnummTe, mouemMy Bamu ObLT BIOpaH
MMEHHO YCTaB WJIM UMEHHO TeX. 3aJ[aHHe.
2. [Ipoenure SWOT-ananu3 Baiero npoexra’?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. I'pynma npoueccoB HHULNMAIMU. YCTaB POEKTA.
2. 3HavyeHHe ycTaBa IIPOEKTa JUIsl KOMAaH bl IPOEKTa
3. Texnuueckoe 3a7anue Ha IPOEKT. OTIuYue OT ycTaBa MPOEKTa.
4. 3HaueHue U posib Kyparopa IpoeKTa.
5. SWOT-ananu3 npoekTa. 3Ha4eHHE U 0COOCHHOCTH MPOBEICHUS.
6. IlnannpoBanue npoekra. OOIIas XapaKTepUCTUKA ITATIOB.

Tema 4. ®unancoBbIi I1aH. Ounenka 3¢ppexTuBHOCTH U ynpasiaeHnue (ITK-4)
Jlexknus.



[Tnan npuObIeit U yObITKOB. BhIpyuka oT peanuzanuu Typycnyr. IIpousBoacTBeHHbIe 3aTpaThl. Bamoas
Mmapxa. KomMepueckue M3AEpKKM M MOCTOSIHHBIE 3arparbl. BamoBas mpuObuis. HanoroBoe okpyxeHue.
IInan nBHUXKEHMS IE€HEXHBIX cpeAcTB. KpuTepun OIEHKM WHBECTUIMOHHOIO IMPOEKTa. DKOHOMMYECKas
oueHKa (3(pPEKTUBHOCTh MHBECTHUIIMIA): MPOCThIE CTATUCTHYECKUE METOABI, METOAbI TUCKOHTHPOBAHHUS.
Koa¢¢punuentsl GuHAHCOBOM OIEHKH: MPOCTast HOpMa NMPHOBLTH, CPOK OKYNIAEMOCTH, TEKYIasi CTOUMOCTh
npoekta (NPV), BHyTpennsiss Hopma mnpubsuin (IRR). VYmpaenenuwe puckamu: (UHAHCOBBIMH,
OpraHMU3allMOHHBIMH, COLIMAJIbHBIMM, TEXHOT€HHBIMU U T.JI.

IIpakTH4eckoe 3aHATHE.

1.  Mertonbl ycTaHOBIIEHUS 1IeH Ha TYPUCTCKUE TOBAPhI M YCIIYTH: 3aTPAaTHBIE METO/IbI, METO]
MOTPEOUTETHCKON OLIEHKH, METOJ] aHaJIN3a 1IeH KOHKYPEHTOB, METOJ] TUPEKT-KOCTHHT.

2.  PoHOYHast koppeKTUpoBKa: quddepeHINPOBaHNE 1IEH, UCTI0JIb30BaHNE PA3IMYHBIX BUIOB IIEH B
TypU3Me U UHAYCTPUU FOCTEPUUMCTBA.

3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Drtansl popMupoBaHUs IEHOBOU MOIUTUKH.
2. Omnpenenenue 1eau 1eHoo0pa3zoBanusi. BeIOOp 11eHOBOM MOTUTHKH.
3. Pa3pabotka cTpareruu neHooOpa3oBaHusl.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0asuioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Omnpoc

Tema 1. CymHOCTb U coiepsKaHue CTPATETMYeCKOro TIaHupoBanus. MeTonuka pa3paboTku Ou3Hec-IIaHa

1 CyurHocTs M 3Tanbl OM3HEC-TUIAHUPOBAHUS.
2 Crpykrypa OM3HEC TUTaHa, TPUHIUIEI OU3HEC TUTAHUPOBAHMS.
3 IIpuHIMIT KOMMYHUKAaTUBHOCTH, IPUHIUI HEMPEPBHIBHOCTH, IPUHIIUI PEATbHOCTH.
4 Pa3paOoT4yuky OM3HEC IJIaHA.
5 Pa3zpaboTka Ou3Hec-1IIaHa.
6 IIpe3enTarus OU3HEC-TUIAHA.
7 TlpaBuna nmpe3eHTaluH.
8 HcnonHeHnue OU3HEC MIIaHA.
9 Peanuzanus GyHKIMU KOHTPOJIS HA KaXKJIOM dTare Ou3HecC-IUIaHUPOBAHMUS.

10 Pesrome (koHIeTIHsI) OM3HEC TUTAHA.

11 Memopanaym 0 KOHPUACHITUATHLHOCTH.

12 BBenenwue u conepkanue OM3HeC MaHa.

Tema 2. OCHOBBI yIIpaBIE€HUS IPOEKTAMHU

1 Ilepeuncnure KiIrOUEBbIE MEKIyHAPOIHbIE CTAHAAPTHI YIIpaBieHus mpoekTamMu. Ha perenne kakux
3aJ]a4 HaMpaBJIeHO CO3/laHue KaXk10To cTanaapra’?

2 UYewm paznuuaercst 6a30BbIi MOAX0/, 3a10KeHHBIN B cTanaapt PMBOK, ot moaxona, Ha kKo TopoM
ocHoBad ctangapt ICB? Kakyto pons urparot cranaaptel [SO B ynpaBneHuu npoekramu?

3 Kak onpenenuTsb 3peiocTh OpraHU3alii 0 OTHOLIEHHIO K YIIPABICHUIO MPOCKTAMHU?

Tema 3. YpasneHue peanu3zanueil NpoekTa. YIpaBJIeHUE U3MEHEHUSIMU B MIPOEKTE.
1 YnpaBneHue nepcoHanioM NpoeKTa.
2 VYnopapieHu€ 3aMHTEPECOBAaHHBIMUA CTOPOHAMH MPOEKTA.
3 VmpaBneHue nocTaBKaMH MPOEKTA.



4 VnpapineHHE KayeCTBOM B ITPOEKTE.

5 VYmpasnenue oOMeHOM HHGOPMAIIMEH B TIPOSKTE.

6 VYnpaieHHe UHTErpalueil NpoeKTa.

7 TpoiicTBeHHas OTPAaHUYEHHOCTD MPU YIIPABICHUU TPOEKTAMMU.

Tema 4. ®dunancoBsIi iaH. OneHka YpPEeKTUBHOCTH U YIIPABJICHHE
1. Drtansl popMupoBaHUs IEHOBOU MOJUTUKH.
2. Ompenenenue 1eau 1eHoo0pa3zoBanusi. BeIOOp 11eHOBOM MOTUTHKH.
3. Pa3pabotka cTpareruu neHooOpa3oBaHusl.

Pedepar

Tema 1. CymHoCTb U coepkaHle CTPaTerHIecKoro aHupoBaHus. MeTonuka pa3paboTku OM3HecC-IUIaHa
1. OcHoBHBbIE 3TaMnbl pa3pabOTKU CTPATETUN TyPUCTUYECKOTO MPEIIPUATHSL.

2. Muccus 1 BUICHHE KaK OPUEHTHUPHI, HarpaBieHus (PyHKIIMOHUPOBaHUS KOMITaHUU. OCOOCHHOCTH
bopMynupoBaHUs U 3HAYCHUE.

3. Crparernueckue L€y KaKk OCHOBA JJIs IUNTAHUPOBAHMS U OpTaHU3aLMH IEATENbHOCTU TYPUCTUUECKOTO
npennpustud. [Ipouecc onpenenenus nenen.

4.  Ananu3 BHewHei cpeapl. OcHOBHBIE (PAKTOPBI MAaKPO-U MUKPOCPEIBI.

5. AHanu3 BHyTpeHHeH cpenbl. OCHOBHBIC HANPABICHUS aHAJIN3a BHYTPEHHEN CpEbl.

6. Ilorpeburenu Kak TIaBHBIA KOMIOHEHT BHEIIHEH MUKPOCPEIbl TypUCTUYECKOH (pupMbl. YpOBHU
aHaIu3a MOTpeOUTENCH.

7. Typuctuueckuil ppiHOK. OCHOBHBIE IPUHIIUIIBI CETMEHTHUPOBAHUS TYPUCTUYECKOTO PHIHKA.

8.  CermenrtupoBanue no reorpadpuueckomy npunuuny. [lorpedbHoctu cermenTa u TpebOBaHus K
BO3MOXKHOCTSIM TypoIepaTopa, paboTaromero ¢ CErMEHTOM.

9.  CermeHTHpOBaHHE [0 SKOHOMUYECKOMY MpuHIMITY. [loTpeOHOCTH cermMeHTa U TpeOoBaHUs K
BO3MOXKHOCTSIM TypoIepaTopa, paboTaroero ¢ CErMEHTOM.

10. CermeHTHpOBaHHE NOTPEOUTETHCKOTO PhIHKA HA MPUHIIMIIAX KOJIMYECTBEHHOTO MPEINOYTEHHS
TYpHUCTOB.

11. ITorpeburenbckrue CerMeHThl TyPUCTUUYECKOTO PhIHKA B COOTBETCTBUU C BO3PACTHBIM
CEerMEHTHUPOBAHUEM.

12. CermMeHTHpOBaHUE MOTPEOUTEITHCKOTO PHIHKA TI0 MMPUHITATIAM TYPUCTHUECKUX MPEITOYTEHUH.

13. TlIpomecc (3Tambl) OonpeaeieHus CETMEHTOB TYPOIIEPaToOpoM, Ha YIOBJIETBOPEHHUE TOTPEOHOCTEH
KOTOPBIX Oy[eT HampaBlieHa ero JesTeIbHOCTb.

14. SWOT- aHanu3 Kkak METOJ] CTPATETMYECKOTI0 aHAJIN3a CPelibl. AJTOPUTM €T0 IPUMEHEHHUS.

15. Oruenka BIMSHUS BO3MOXKHOCTEW Ha OPraHU3alMIo C TOMOIIBI0 METOJa TO3UIITMOHUPOBaHUs. Marpuiia
BO3MOKHOCTEH.

16. OrieHka BIMSHUS YTPO3 Ha OPTAaHU3AIMIO C MOMOIIBIO METO/a MO3ULIMOHUPOBaHusA. Marpuiia yrpos.

17. OneHka OTHOCHTENBHOM 3HAYMMOCTH JJIsl OPraHU3aIMK OTACIBHBIX (DAKTOPOB C IIOMOIIBIO METO/IA
COCTaBJICHUS MPO(UIIS CPEIIbL.

CobecenoBanue

Tema 1. CymHOCTh 1 coep)aHue CTPATeTHIECKOTO MIIaHUPOBaHusA. MeToaunka pa3paboTku Ou3Hec-TuTaHa
1 Co3nanue u BEIOOp OpraHU3allMOHHO-TIPABOBOM (POPMBI TYpHCTHUECKOH (HUPMBI.
2 Pa3zpaboTka Ou3HEC - HJIeH.
3 CocraBieHue IPOTOKOJIa HAMEPEHUSI.

4 Pa3paboTka yupeauTeIbHbIX JOKYMEHTOB (DMPMBI B COOTBETCTBUH C BRIOPAHHOM
OpraHU3aIMOHHO-TIPABOBOM (POPMOii.

5 Tlopsaok perucTpaiuu BHOBb CO3/IaBAEMOM TYPUCTHUIECKON (DUPMBI.
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6 IloHsATHE MIaHUPOBAHUS ACSITEIBHOCTH, IPEANPUHUMATEIHCKOMN 1€ TEIbHOCTH.
7 llenu u 3a1aun OM3HEC-TIIaHA.
8 dopmupoBaHHe epeBa LieJei opraHu3aluy U ux oieHka no cucreme SMART.
9 Muccus TypucTHUECKON (PUPMBI: TIOHSTHE U MPaBmiia (HOPMYITHPOBAHUS.
10 Ha3nauenue Ou3HecC-IJIaHA.

11 OcobeHHOCTH COCTaBIEHUs OM3HEC-TUIaHa Ui Pa3HbIX cep COIHAIbHO-KYJIBTYPHOTO CEpBHCA U
TypHU3Ma.

12 Bp16op monxona K pa3paboTke OM3HeC-TIIaHa.
13 Oransl npouecca IIaHUPOBaHUS.
14 Dramn moaroroBKyu OM3HEC-UIEU.

Tema 2. OCHOBBI yIIpaBJ€HUS MPOCKTAMHU
1. Kakue Baxxnble ciennuyeckie XapaKTepUCTUKH MIPUCYIIH JTIOOOMY TIPOEKTY?

2. UeM oTiiMyaeTcsi IPOEKTHOE YIPABICHUE OT TPAAUIIMOHHOTO MeHekMeHTa? [Touemy
TPaAULIMOHHBIA MEHEKMEHT MOKHO Ha3BaTh «PYyTUHHBIM yIPABICHUEM», a YIPABICHUE MPOCKTaMH —
Het?

3. [lepeuncnure NpUHIMITEI, KAKUMH HEOOXOAMMO PYKOBOJICTBOBATHCS MIPH Pa3pabOTKe METOI0B
U CTaHJapPTOB YIIPABJICHUS IIPOCKTaMHU.

Tema 3. YpasneHue peanu3zanueil NpoekTa. YIpaBJIeHUE U3BMEHEHUSIMU B MIPOEKTE.
1. HazoBuTe BUIBI MOTUBALIMU COTPYAHUKOB IIPHU peaIU3alK IPOEKTA.
2.  HazoBute ocHOBHBIE BH/IbI KOHGIUKTOB, BO3HUKAIOIINE BO BPeMsl paOOThI HaJl MPOESKTOM.
3. HazoBuTe KOHCTPYKTHBHBIE U AECTPYKTUBHBIC JIEMEHTHI KOH(IIMKTA.

TecrupoBanue

Tema 2. OCHOBBI yIIpaBIeHUs IPOEKTAMHU
1. Hesab nmpoekTa — 310
a)  CdopmynupoBanHas mpoOiiema, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B IMIPOLIECCE BBHITIOIHEHUS MPOEKTa

b)  VrtBepxknenue, hopmynupyrolee o0me pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B MPOIIECCe
BBITTOJTHEHHSI TPOEKTA

c)  KommiekcHas oneHKa HCXOTHBIX YCIOBHI M KOHEYHOTO Pe3y/bTara I10 HTOraM BBITIOJIHCHHUS IPOEKTa
2. Peasimzanms npoekTa — 310:

a)  Cosnmanue ycrnoBHH, TpeOyIOIIMXCS IS BBITOITHEHUS IPOSKTA 32 HOPMATUBHBIA EPHOJ

b)  HaGmionenue, peryiupoBaHue U aHAJIHU3 MPOrpecca MPOeKTa

C) KomrmuiekcHo€e BBITOTHEHUE BCEX ONMMCAHHBIX B IPOCKTE IEUCTBUI, KOTOPBIC HAIPABIEHBI HA
NOCTHIKEHHE €TI0 LIeIer

3. IIpoeKT 0TJINYAETCHA OT MPOLECCHOI 1eATeJIbHOCTH TeM, YTO:
a) [Iponeccel MeHEE POAOIKUTEBHBIE TI0 BPEMEHH, YEM ITPOCKTHI

b) Jlyst peanu3aiiy OJHOTO THIIA MPOIIECCOB HEOOXOMUM OTMH-IBA UCTIOTHUTEIA, TSI pealin3ariii
MPOEKTa TPeOyeTCsI MHOXKECTBO HUCITOJIHUTEIEH

C) [Iporiecchl OAHOTHUITHBI M ITUKIUYHBI, TPOCKT YHUKAJICH 110 CBOSH IIEIM ¥ METOaM pealln3aluu, a
TaKXe UMEET YeTKUE CPOKa HavyaJla 1 OKOHYAHUS

4. YTO M3 NepevyrCcIeHHOI0 He ABJISIETCH NMPEeUMYIIeCTBOM NPOEKTHOH OPraHMu3alMOHHOM
CTPYKTYpPbI?

a) OObenHeHNE JTI0IeH 1 000PYIOBAHHS TIPOUCXOIUT YEPE3 TPOCKTHI

b)  Komananas paGoTa ¥ 49yBCTBO CONPHYACTHOCTH

C) CokpanieHue JUHUI KOMMYHUKAIUU

5. Uto BKJIIOYAIOT B cedsi MPOLECCHI OPraHU3ANMHU U NPOBeIeHUs KOHTPOJISI Ka4ecTBa MpoeKkTa?
a)  IIpoBepky coOTBETCTBHUS YK€ MOITYUYEHHBIX PE3YIbTAaTOB 3a/IaHHBIM TPEOOBAHUAM
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b)  CocraBieHue nepeyHst HeAOPaOOTOK U OTKIOHEHUH
C) [IpoMeKyTOUHBIN U UTOTOBBIM KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYETOB
6. MeToxx 0CBOCHHOTO 00beMa 1aeT BO3MOKHOCTD:
a) OcCBOUTHh MUHUMAJIBHBIN OIOIKET TPOCKTa

b)  BbIsBUTH, OTCTACT UJIM ONEPEKALT pean3alusl MPOEKTa B COOTBETCTBUH C TPAPHUKOM, a TAKKE
MOJCYMTATH TIEPEPACXO]] MIIM SIKOHOMHIO ITPOEKTHOTO OI0/KeTa

c)  CkoppeKTUpoBaTh CPOKH BBIIOJIHEHHS OTAECIBHBIX IPOLIECCOB MPOEKTA
7. Kakast yacTh pecypcoB pacxoayeTcsi Ha Ha4aJIbHOM JTale peaju3anum npoexkra?

a) 9-15%
b) 15-30 %
c) 1o 45 %

8. Kakue pakTopbl cuiibHee BCEro BJUAIOT HA Peau3aluio npoekra?

a) DKOHOMHMYECKHE U COITUATIbHbBIC

b) DKOHOMHYECKHUE U OpTraHU3aI[HOHHBIC

c)  OKOHOMHYECKHUE U IPABOBBIC

9. HazoBuTE OTIMYUTEIBHYI0 0COOEHHOCTh HHBECTHIHOHHBIX IIPOEKTOB:
a)  bonbmoii GromkeT

b)  Breicokas cTeneHb HEOTPEIEICHHOCTH M PUCKOB

c)  lLlenbro siBsieTcs 00s13aTebHOE MOMYyUYEHUE MPUOBLIH B PE3yAbTaTe peaanu3alliu MPOoeKTa
10. YYacTHUKM POEKTa — 3TO:

a) Ilorpeburtenu, Iy KOTOPBIX MPEAHAZHAYAIICS PEATU3YEMbIN IPOEKT

b)  3aka3zumku, MHBECTOPHI, MEHEXKEP MPOEKTA U €ro KOMaH 1a

c) ®Pusnyeckue U IPUINYECKUE JINIA, HEIOCPEACTBEHHO 3a/1€ICTBOBAaHHBIE B IPOEKTE I YbH
MHTEPECHI MOTYT OBbITh 3aTPOHYTHI B XO/I€ BHITIOJIHEHHS ITPOEKTA

Tewma 3. YpasneHue peanu3zanueit NpoekTa. YIpaBJIeHUE U3MEHEHUSIMU B MIPOEKTE.
Bompoc 1. [IpoekT cuntaercs 3aKOHYEHHBIM MOCIIE TOT0, KaK COCTOSIIACh (OCh):

1. mpe3enTanus

2. opunmanbHas mepenaya ero pe3yabraToB KIHEHTaM
3. mepe4uciieHue CpeACTB

4. uadpopmanus 8 CMU

5. pocIyCK KOMaH/bl IPOEKTA

Bompoc 2. I[IpoBecTr npoBepKy IpOEKTa MOXKHO:

1. Ha M1060M 3Tare ero XU3HEH-HOTO IMKIIA

2. ¢ pa3peuieHus BIacTei

3. IpU HaJIM4YUU CEPbE3HBIA HApYIICHUH

4. moa Ha)XMMOM OOIIECTBEHHBIX OpraHU3aLUi

5. IpY BOBHUKHOBEHUU HAPYLICHUH, HOCSIIMX HEYCTPAHUMBIN XapaKTep



Bompoc 3. [1o okoHYaHUIO MPOEKTa BCIO OCTABIIYIOCS HH(DOPMAITHIO CIEAyEeT NepeaTh:
1. oOmecTBEHHOCTH
2. TOCYyIapCTBEHHBIM OpraHaM MECTHOM BJIacTH
3. KIIMEHTY
4. KOHKypeHTaM

5. HAIMOHAJILHOW aKaJeMHUH HayK

Bonpoc 4. Eciu npoekT yBeHuaeT-csl HeKUM MaTepUaIbHbIM Pe3yIbTaToM, (HapUMep CO3JaHHEM HOBOTO

ABTOMOOWMJISI MJTH KOMITBIOTEPA), TO HECTH OTBETCTBEHHOCTD 32 HMX OOCIY)XHBaHUE, PEMOHT U
CO-BEpIIIEHCTBOBAHME OY/IET:

1. oOmIecTBEHHAST OpraHU3aIUs

2. KJIMEHT, 3aKa3aBIINI TPOEKT

3. mpecTaBUTENIb MECTHOW BIIACTH

4. cyneOHas BJIacTh

5. rocynapcTBeHHas KOPIoOpaus

Bomnpoc 5. OcHoBHas 11€71b IPOLIECCa 3aBEPILICHUS TTPO-CKTa:
1. pacuet npuOHLTH

2. OpraHN30BaHHOE U YETKOE MPEKpaIlleHUE BCIKOU AESITEILHOCTH 10 MPOEKTY
3. mpoBepKa U apXUBUPOBAHHUE JOKYMEHTAIIUU

4. opranu3zanus npa3IHOBaHUI

5. 3aKkpbITHE O0aHKa JaHHBIX

Bompoc 6. Kak npuBieub HHOCTpaHHOTO UHBE

cTopa?

1. PazpaboTaTh HHBECTHIIMOHHBIN MTPOEKT B COOTBETCTBUU C MEXKITYHAPOAHBIMH METOIUKAMH.

2. IlpencTtaBuTh WHBECTHUIIMOHHBIA TIPOEKT, YYHMTHIBAIOIIMK TPEOOBaHMS KOHKPETHOTO HHBECTOPA U
crenuguuecKue yciaoBUs, B KOTOPBIX MPEAroiaraeTcs peaiu3alus MpoeKTa.

3. [IpennoXuTh MOTEHLUAILHOMY HHBECTOPY UCXOAHBIE MPEANOCHUIKH U UICHO
MPOEKTA JJIsl €T0 MOCIEAYIONIECH OLEHKH U aHAJIh3a CAMUM MHBECTOPOM.
Bomnpoc 7. buzHec-1nnan gBisieTcs:
1 TEXHUKO->KOHOMHYECKUM 00OCHOBAHUEM MPOEKTA;
2 4acTblO0 MHBECTHUIIMOHHOTO MTPOEKTa;
3 JIOKyMEHTOM, pa3pabaThIBA€MbIM €3aBUCUMO OT pa3paOO0TKU WHBECTUIIMOHHOTO MPOCKTA.
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Bompoc 8. [Ipoekt Tpedyer 5 MitH. py0. BIOKEHUH 1 OyJIeT IMETh OTJady 3 MIIH. py0. B TeueHHE 2 JIeT IpU
r=0,1. Henecoobpa3no nu no kpureputo NPV peannzoBars 3T0T IpOeKT?

1. na.
2. HET.

Tema 4. ®dunancoBsIi iaH. OneHka YpPEeKTUBHOCTH U YIIPABJICHHE
1. Onpenenenne KpUTepus 3aBepIICHIS] 1 HEOOXOUMON JOKYMEHTAITMH JITsl KaKI0i (pasel, aTama mpoekra

1) HeHy>xHas paboTa;
2) oOsi3aTenpHas paboTa;
3) MOXeT OBITh OCYILIECTBIEHO MTOCTENIEHHO, 110 MEPe HACTYIUICHH 3TOH (ha3bl WK Tara;
4) nenaeTcst TOIBLKO B HEOOXOMMOM CITydae.
2. «Jloxnas pabotay —

1) umeeT IIUTETBbHOCTD, ONPEACIICHHYIO PYKOBOUTENIEM TPOEKTa MPH IJIaHUPOBAHUH;
2) 10 paboTa, 3arIaHUPOBAHHASI IPU COCTABICHUH IJIaHA, HO HEBBITIOIHEHHAS B CPOK;

3) cnenuanbHOE MOHATHE 711 O0ObEeIUHEHHSI paOOT, HAUMHAIOIINXCS U 3aKAHYUBAIOUIUXCS B OJHHUX U TEX
e TOUKaX (COOBITHSAX);
4) cnenuanbHOE NOHATHE AJIS Pa3IUyusl paboT, HAUMHAIOUINXCS U 3aKaHYMBAIOIINUXCS B OTHUX U TEX XKe
TOUYKaX (COOBITHSAX).

3. UTo U3 ciaeayronero He OTHOCHUTCS K yCTaBy MpoekTa?

1) OH sBysIETCSt OCHOBOM 7151 BCEX MOCIIEAYIONINX PEIICHUH 0 MPOEKTY.

2) OH BBIITyCKaeTCs BHEIIHUM 10 OTHOUICHHIO K IPOEKTY MEHEIKEPOM.

3) On obecnieuynBaeT MEHEKEPa MPOESKTa MOJTHOMOYHMSAMHU Ha UCIOIb30BaHUE YEIOBEYECKUX PECYPCOB.
4) OH MOXeT OBITh CZieNIaH B BUE MOAMUCAHHOTO JJOTOBOPA, €CJIH MPOEKT BBIMOIHACTCS AJISl APYTOU
OpraHu3ali.
4. Cratps 3aTpar, ornpenesisemMas Kak IpOLEHT OT CMEThI MPOEKTa, UCIIONb3YeTC s [IS. .

1) ynpaBieHust pucKkaMu, KOTOPBIE ONPEIEICHBI 10 HaYala pean3aiiy MPOeKTa;
2) ynpaBJeHHs pUCKaMu, KOTOpbIE HE OMPEENICHbI 10 Havyalla peau3alii IPOoeKTa, HO U3BECTHHI 10 UX
HACTYIUJICHHUS;

3) ynpaBieHus pUcKaMu, KOTOpbIE HE MOTYT ObITh U3BECTHBI JJO HACTYIUICHHSI, IOTOMY YTO OHU SIBJISIFOTCS
BHEUTHUMH PUCKAMU;

4) ynpapneHus JII0OOBIMH PUCKaMU, KOTOPbIE HE MOTYT OBITh OIPEEICHbI 10 UX HACTYIUICHHUS.

5. Kakoit MOMEHT BpeMeHH Jy4Ille BCETO MOAXOAUT JUIs Ha3HAYCHHUs MEHeKepa MpoeKTa?

1) 1o Havyayia UCTIOTHEHUS TUTaHA TPOEKTA.

2) Kak TonbKo 3aBepIIeHO CO3/IaHNe UEPAPXUUECKON CTPYKTYPhI paboT.

3) Bo Bpemst pa3paboTKu ycTaBa IpoOeKTa.

4) B m00oe BpeMsi BHITIOITHEHUS POEKTA.

6. Cpenu aeBsiTy o0nacTeil yrpaBiaeHus: MpoekTaMu 1o cranaapty PMI ecTsb...

1) ynpaBnenue 6€30MacHOCTbIO;

2) yrpaBieHUE UHTETPALIUCH;

3) ynpaBieHre U3MEHEHUSAMH;

4) ympaBieHue KOHPHUTYypaIusIMu.

7. IIpoekTHas kKOMaH/a Ha4yajla ONpPENEATh, YTO BKJIIOYEHO, UTO HE BKIIIOYEHO B IIPOEKT. JTO JAEHCTBUE
U3BECTHO KaK...

1) nmanupoBaHuE COAEPIKAHUS;

2) KOHTPOJIb COJICPIKAHMS;

3) onpeneneHue conep KaHus;

4) noATBEPKIECHNUE CONEPIKAHUSL.

8. UTo U3 cieayromuX BbICKa3bIBAHUN BEPHO AJI OTPAHUUYEHUHN U ITPEAITIONOKEHUI?
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1) Orpanndenust HEOOXOIUMBI JIJIsl pealIn3alliy, a IPEANON0KEHUS OTPaHUUYNBAIOT BOZMOXXHOCTH KOMaHIbI
IIPOEKTA.

2) OrpaHu4eHus: CHIKAIOT BOBMOXXHOCTH MPOEKTA, a MPEATOIOKEHU HEOOX0IUMBI IS 1IeTIei
IUTAHUPOBAHMSL.

3) OrpanuueHus MpeaIoaraiT, YTO PeCypChl M IOCTABUIMKU PacCMaTPUBAIOTCS KaK UMEIOIINECS B
HaJIM4YUU IPU IUIAHUPOBAHUH.

4) OrpaHu4eHus ¥ MPEANOI0KEHUS SBISIOTCS BXOAaMU B MHUIIUMPOBAHUE MPOEKTA U IOJHKHBI OBITh
TOJIKO IOKYMEHTAJIbHO 3a()UKCUPOBAHBI.

9. YTo M3 HMKECIEAYIOIIETO IOKAa3bIBAET KOJMUYECTBEHHOE 3HAUEHUE PA3BUTHSI paCIMCaHMsI IPOEKTa?

1) CV.

2) I'padux 'antTa.
3) Otuet 00 U3MECHEHUSX.

4) SPIL.

10. YUTo U3 HUKECIIEYIOIIETO JIyYllle BCETO MPUMEHHTh, €CIIM HYKHO 3aKOHYUTh MPOEKT Ha 2 AHS paHblie?
1) OOBSIBUTD, UTO KPUTUUYECKUI My Th MIPOEKTA HE TO3BOJISAET 3TO CAEATh.
2) OOpaTUThCS K HAYaJIbCTBY.

3) Berperutbes ¢ KOMaHAON M MOCMOTPETh BAPHUAHTHI YCKOPEHHS UITH OBICTPOTO MPOXOXKICHHS
KPUTHYECKOT'O IIyTH.

4) PaboTaTh MHTEHCUBHEE U TIOCMOTPETh, YTO OY/IET C MPOEKTOM TO3XKE.
4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-4)
Tumnosbie BONPOCHI 3a4eTa
JaiiTe onpenenenne MOHATUS «OU3HEC-TIIaH.
[Tepeuncnure 1ienu, 3aaa4u U GYHKIIUN OM3HEC-TIIAHA.
Onummre nporecc NOArOTOBKU K pa3paboTKe U COCTABIICHUIO OM3HEC-TUIaHA.
KakoB nopsigok mpoBeeHUs NPEeANPOCKTHBIX UCCIEI0BaHUMN?
KakxoBo Ha3HaYeHHE MAPKETHHTOBBIX UCCIIEIOBAHMI B CUCTEME OU3HEC-TITIAHUPOBAHUS ?
VYKaXuTe CTPYKTYPY MapKETHHTOBOM CPEIbI IPEATPUSTHS.
[epeuncnure paxTopsl popMupoBaHUS MaKpOCPEIsl IPU pa3paboTke OU3HEC-TUIAHA.

O6ocHyiiTe HEOOXOIMMOCTH HOPMATUBHO-IIPABOBOTO PETYIUPOBAHUS EATEIBHOCTH TypHU3Ma Ha
(bezxepanLHOM pPErMoHaIbHOM U MECTHOM YPOBHSIX.

9.  Uem BbI3BaHA HEOOXOAUMOCTH KJIacCU(PHUKAIMH MPEATIPUATHI cPepbl TyprU3Ma U TOCTEIPUHUMCTBA.
[TonsiTre «MHGPACTPYKTYypa TypU3MAaY).

10. B dem 3akmmroyaeTcs CyIIHOCTh OIIEHKH KOHKYPEHTHOM Cpebl?

® N LR W~

11. KakoBsI CyIecTBEHHBIE 0COOEHHOCTH Ka9Y€CTBECHHBIX U MAPAMETPUICCKUX MMOKA3aTeNel KOHKYPECHTHON
cpenbi?

12. B ueM 3akiir09aeTcsi CyIHOCTh OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPEATIPUSTHUS TIPU Pa3padoTKe
OU3Hec-TUIaHa MPENNPUATHUS Typu3Ma?

13. KakoBbI cyIIeCTBEHHbIE 0COOCHHOCTH aHalln3a MOTpeOuTeNel NPOIYKIIMU U YCIIYT B
OU3HEeC-TUIaHUPOBAHUN ?

14. Yem BbI3BaHA HEOOXOIMMOCTH MPOBEACHUS aHAIN3a BHYTPEHHEH Cpe/Ibl IPEANPHUSITUS TIPU pa3paboTKe
OusHec-1ana?

15. Ipuseaute npumep SWOT-aHann3a roCTUHUYHOTO TPEITTPUSATHS.

16. VYkaxxuTe NpUHIUIHAIBHBIE Pa3IU4Ms OpraHU3alMOHHO-TIPABOBBIX (HOPM IPEAIPUHUMATENHCTBA.
17. KakoBbI TOCTOMHCTBA M HEJOCTATKH HUCIIOIB30BAHUS PA3IMIHBIX OPraHU3alMOHHO-TIPABOBEIX (hopm?
18. KakoBbI CyIeCTBEHHBIC 0COOCHHOCTH TEXHOJOTUH PETHCTPAIIMH U OTKPBITHS TYPUCTCKOW PUpMBbI?
19. Bwigenurte cocTaBHBIC IIEMEHTHI OIIEHKH TEKYIICH NESTEIIBHOCTH TYPUCTCKON (PUPMBL.

20. KaxoBo HazHaueHHE aHaM3a (PUHAHCOBOTO COCTOSIHUS TPEATPHUITHS?
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21. O6ocHyiiTe 3HaYeHNE KOMIUIEKCHOTO SKOHOMUYECKOT0 aHAJIM3a Ha MPEAIPUSTHH.
22. llpuBeaute nepedyeHb Mokazareaei KOMIJIEKCHOTO SKOHOMHYECKOTO aHajiu3a Ha MPEANPUSTUH.
23. B yem 3akiio4aeTcs CyIHOCTh pa3esia Ou3Hec-IiaHa « XapakTepUCTHKA MPOLYKIUH U YCITyT»?
24. CpaBHHTE )KM3HEHHBIN UKJI TOCTUHUYHOTO M TYPUCTCKOTO MPOAYKTA.

25. Vkakure NpUHIMITHAIBHBIC PA3InYMs METOIUKN pa3pabOTKH IUIaHa MApKETHHTa B OM3HEC-TIaHE U B
MapKETUHIOBOU CTPATETUU.

26. IlpuBeaurte mpuMep pacdeTa EMKOCTH pBhIHKA.

27. JlaiiTe XapaKTepUCTHKY IpOrpaMmMme cObITa TOBAPOB U YCIYT MPEANPHUATHN TypHU3Ma U TOCTEIPUUMCTBA
pu pa3paboTke OM3HEC-TIaHa.

28. OnumuTe METOBI IEHOOOPa30BaHMS MPEAPUATHH TypU3Ma.

29. Beimenurte cOCTaBHBIC IIEMEHTHI KIIACCU(UKAIINHU, COCTABa U CTPYKTYPBI 3aTPAT TYPHCTCKOTO
MPEAIPUATHSL.

30. Ot yero 3aBUCHUT UCIOIH30BAHUE METO/A «TUPEKT-KOCTHHI» B YIPABICHUH C€OECTOUMOCTHIO U
NPUOBLIBIO?

31. [aiiTe xapakTepUCTHKY BUIOB U (hOPM MIPOABIIKEHUS C TOUKH 3PEHHUSI IPOSKTHOTO aHAJIH3a.

32. [lpuBeaurte npuMep METOAUKH (POPMHUPOBAHMS TPOU3BOJCTBEHHOIO M OPraHU3allMOHHOIO TUIaHa IPU
TUTAHUPOBAHUHU JESTEIbHOCTH MPEANPUATHI TypU3Ma U TOCTEIPUHUMCTBA.

33. OnummTe METO TNIAHUPOBAHUS PAOOTHI C MIEPCOHATIOM MIPEANPUATUNA TypHU3Ma.

Tunosble 3aganusa 1 3adera (IIK-4)
1. 3aganue
['maBHOW 3a7aueil CTpaTernuecKoro MEHEIKMEHTA SIBJIACTCS:
a) aHaJu3 BHEUIHEW U BHYTPEHHEH Cpelbl
0) pa3paboTKa 1 peaqu3amus CTpaTeruu
B) pa3zpabotka 3 PeKTHBHOM NHHOBAIIMOHHON MOJIUTUKU
T') pa3paboTKa CTpaTeruu
2. 3ananue

Cornacuo marputie SWOT-aHanu3a K BHEIIHAM OJ1aronpHUsiITHBIM BO3MOXXHOCTSIM TIPEANIPHUSATHS CIEAYET
OTHECTH:

a) ycrelHas pekjiaMa, KOMIETEeHTHBIN MepCoHall, BO3SMOKHOCTh IPUBJICUEHHUS JOMOHUTEIBHBIX PECYPCOB

0) MosIBIEHUE HOBBIX TEXHOJIOTHU, HAIMYUE IIEHOBBIX KOHKYPEHTHBIX MTPEUMYIIECTB, YETKO
chopMyIrpoBaHHAS CTPATETHUS

B) POCT JIOXOJIOB HACEJICHHsI, CHUKEHHE TOPTOBBIX OAphEPOB, OCIA0ICHUE MO3UIIUN KOHKYPEHTOB
T') ociTa0JieHne KOHKYPEHIIUH, PACITUPEHUE O PhIHKA, KOMIIETCHTHBIN TIEPCOHAIT
3. 3amanue

BripaGoTka 10AroCpOUHBIX 1e1ei opraHu3aluy, IPOTHO3UPOBAHUE U NTEPCIIEKTUBHOE MJIAHUPOBAHHE
SIBJISIFOTCS COCTaBHBIMU YaCTAMU:

a) ONEPAaTUBHOIO YIIPABICHHUS

0) cTpaTernuecKoro MjIaHuPOBAHUS

B) Ipoliecca NPUHITUS PELICHUI

I') CTPaTeruuecKoro ynpasieHus

4. 3aganue

[IpuHIMIIHATBHON XapaKTEPUCTUKOM CTPATErn4eCKOro MapKEeTHUHIa SIBJISETCS:
a) pacUIMpeHHe AEATENbHOCTH M0 PeaTn3allii TOBAPOB U yCIyT

0) pa3paboTka MapKETUHIOBBIX IPOTPaMM

B) OIEpEXAIOLIEe pearnpoBaHue Ha U3MEHEHHE PHIHOYHBIX MOTPEOHOCTEH

I') BBISIBJICHHUE U YIOBJIETBOPEHHE CIIpOCA MTOKyMaTenen

5. 3amanue

Crparerus «roHka 3a JIMJIEpOM» XapaKTepU3yeT NOBEJEHUE OPraHu3allii 110 OTHOIIEHHUIO K:
a) pEIHOYHOM J1071e



0) LIeHE
B) KOHKYPEHTY
) KJIMeHTaM

6. 3amanue

OcyIiecTBICHHE CTPATErHH TUBEPCU(DHUKAIINH MTPEATONIATacT:

a) OCBOEHHE NMPUHIUIHAIBHO HOBOTO aCCOPTUMEHTA TOBAPOB U YCIYT

0) MPOHUKHOBEHUE B HOBBIE CETMEHTHI PHIHKA
B) OCYIIECTBIIEHHUE HOBBIX BUJIOB JI€ATEIHHOCTH

T') BCE BBIIIETIEPEUNCIIEHHOE

7. 3amanue

OCHOBHBIMU COBPEMEHHBIMH TEHACHIIMSIMH Pa3BUTHUS TOTPEOUTETHCKOTO PHIHKA SBIISIFOTCS:
a) yr1yOJeHre CeTMEHTAIMH PhIHKAa BHYTPH OTJEIBHBIX TOBAPHBIX TPy U AuddepeHnanms
MOTPEOUTETHCKOTO CTIpoca

0) moBbITIICHUE TPeOOBAHUI MOTPEOUTENIEH K Ka9YeCTBY TOBAPOB M YCIYT

B) yBEJIMYCHUE 00BEMa MPO/IaXx MOTPEOUTEILCKUX TOBAPOB

I') yBEJIMYEHUE pa3MepPOB PO3HUYHOI TOProBOM CETH U MEPEUHS OKa3bIBAEMBIX YCIYT
8. 3ananue

OCHOBHBIMU THIIAMH CUCTEM B CTPATETUYECKOM MEHEIKMEHTE SBIISIOTCSA:

a) BHEIITHUE W BHYTPECHHUE

0) ciydaiiHple U BEIOOPOYHBIC

B) OTKPBITHIC U 3aKPHITHIC

') IMHAMHYECKHE U CTaTHYECKHE

9. 3aganue

CuHeprusM Kak CBOMCTBO CUCTEMBI YIIPABICHUSI O3HAYAET:

a) MHOT'OKPATHOC YCHUJICHHUC CBOICTB CHCTEMBI B pe3yibTare BSHI/IMOI[GI‘/JICTBI/ISI €€ OTACJIbHBIX 3JICMCHTOB

0) MosIBIIEHUE Y CUCTEMBbI HOBBIX CBOMCTB, HE MPUCYIINX €€ COCTaBHBIM YaCTsIM
B) ABOJIIOIUSI CUCTEMBI B KAUECTBEHHO HOBOE COCTOSIHUE

T') B3aUMOCBSI3b U B3aUMOOOYCIOBJICHHOCTh COCTaBHBIX YaCTEH CHCTEMBbI

10. 3ananue

VYnpapieHue Ha 0CHOBE dKCTpanoysiiuu 3Q(HEKTUBHO B YCIOBHSIX:

a) OTCYTCTBUS pelieBaHTHOU WH(POpMAITUU

0) cTaOUILHOCTH BHEIITHEH CPEIbl

B) CTPaTETUYECKUX HEOXKHUIAHHOCTEH

I') HAaCBILLIEHUS PbIHKA TOBAPAMHU U yCIyraMu

11. 3apanue

OCHOBOH CUTYallUOHHOTO AHAJIN3A SIBJISETCA:

a) ONpEeJeIICHNEe CTPATETHYECKUX AIETEPHATHB

0) aHanmu3 (aKTOPOB BHEIIHETO OKPY>KEHUS

B) U3yUEHUE COCTOSIHHUSI BHYTPCHHHUX TIEPEMEHHBIX

T') OIIEHKA COCTOSTHUS BHEIITHEH U BHYTPEHHEH CpeJIbl

12. 3ananue

Buemnsis cpena opranuzanuy noapasiessieTcsl Ha BUJbL:

a) MPSIMOTO ¥ KOCBEHHOT'O BO3JICHCTBUS

0) OOBbEKTUBHYIO U CyOBEKTHBHYIO

B) OTKPBITYIO U 3aKPBITYIO

T') CIIO)KHYIO U TIPOCTYIO

13. 3ananue

BryTtpennss cpena opranuzanuu (mo M. MeckoHy) BKITIOYAET CIICAYIOIINE TIEPEMEHHBIC:
a) crieruanu3aIys, TeppUTOpUATHHOE pa3MeIeHue, GopMbl IPOIaXKU TOBAPOB
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0) 1enu, CTpyKTypa, 3a/1a4u, TEXHOJIOTHUS, JIFOIH

B) 00bEM peann30BaHHON MPOMYKIINH, 3aTPAThI, MPUOBLIH
I') BCE BBIIIETIEPEUNCIIEHHOE
14. 3aganue
[ToctaBumk GpupmMbl Kak (GaKTOp BHEIIHEH Cpeibl OTHOCUTCS:

a) K PKOHOMHUYECKUM (haKTopam
0) K cpelle KOCBEHHOTO BO3/ICHCTBUS
B) K CpeJie MPSIMOTO BO3AEHCTBUS
T') K CpeJie IEPEMEHHOTO BO3/ICHCTBUS

15. 3aganue
[Toaxox K OleHKE MepcoHaa Kak OJHOMY M3 BHIOB PECYPCOB OPTaHU3AIINH XapaKTepeH JIs:
a) CTPaTeruuecKoro yrpaBlieHus
0) onepaTUBHOTO YIPABICHUS
B) CTpaTernyeCcKoro MIaHUPOBAHUS
') TAKTUYECKOTO YIPABICHHUS

16. 3aganue
Crparerum opraHu3anuu KI1acCuUIMPYIOTCS CIEAYIOMNUM 00pa3oM:

a) KOPIOpaTUBHEIE, ICTTOBbIC, PYHKITMOHAIBHBIC
0) ob1mue, yacTHbIe, crienupuIecKue
B) JI€JIOBBIE, (YHKITMOHATBHBIC, YACTHBIC
I') aKTUBHEBIE, 3AIUTHBIC, ICITOBBIC

17. 3aganue
OTnu4wst MOHSATUH «CTPATETHSD U «TAKTUKa» OMPENEISIOTCS O CISTYIOIINM MTPU3HAKAM:
a) BpeMs peasn3aiuu
0) ypOBEHb YIIpaBIEHYECCKON UEpAPXUU
B) IIPUEMBI B CTIOCOOBI peamnu3aiu
I') BCE BBIIIETIEPEUNCIIEHHOE

18. 3aganue
YcTraHOBJICHHE 11€1ei HUXKE YPOBHS, JOCTUTHYTOTO B TIPEIBIIYIIEM IEPUOJIC, XaPAKTEPHO ISl CTPATETUH:
a) PUCTIOCOOJICHUS
0) coueTaHHs

B) COKpAaIICHH

I') OTPaHUYEHHOIO poCTa

19. 3aganue
[Ton Gu3Hec-eqMHMIIECH OpraHU3alMyd TOHUMAETCS:
a) CTPyKTypHOE ToJIpa3/iesieHue, 00ecrieunBaroIiee pa3paboTKy CTpaTernyeCKux IIaHOB

0) opraHu3aIOHHO-X035IMCTBEHHOE TO/Ipa3/ieeHNe, OCYIIECTBISAIONIEe KOHKPETHBINH BU JESITEILHOCTH,
HarpaBJICHHBIH Ha OTy4YeHUE PUOBLTH

B) OTJIEJI TUTAHUPOBAHUS OM3HEC-TIPOTPaMM

I') BUJ MIPEANPUHUMATENBCKON IEATENBHOCTU B cpepe HayKOEMKHUX TEXHOJIOT Ui
20. 3aganue Konnenuus crpaTernueckoro MEHEUKMEHTA IIPelyCMaTPpUBAET OPUEHTALIUIO Ha!
a) CTpaTernueckoe IIaHUPOBaHHUE

0) peleHue TaKTHUECKHUX 3a1a4

B) IOCTHXKEHHE JOJITOCPOUHBIX LieIeH

I') JOCTUKEHUE LIE€IE OpraHu3annun

21. 3aganue

[{enbto CTpaTeErn4ecKkoro MEHEIKMEHTA SIBIIETCS:

a) noBbIlIeHUE YP(HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIuu

0) TOCTIDKEHHI yCTOWYMBOTO MOJIOKEHHUS Ha PHIHKE
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B) CTpaTeruyecKoe IIaHUPOBaHUE
I') MUHIMH3AIIHS 3aTPaT Ha yIpaBleHHE
22. 3aganue
CnocoOHOCTh MEHEKEPa K CTPATETHUECKOMY MBIIIJICHUIO BKITIOYAET CIACAYIOIMINE AIIEMEHTHI:
a) yMEHHE MOJICTMPOBATh CUTYAIIMIO U BBISIBIATH HEOOXOIMMOCTh U3MEHEHUN

0) crmocoOHOCTh pa3pabaThiBaTh CTPATETHIO U3MEHEHHUH M HCTIOIL30BaTh HAJC)KHBIC MOJICITH U METOIBI
MIPUHSTHUS PEIICHU

B) CTOCOOHOCTH BOILIOINIATH CTPATETHIO B )KU3Hb

I') BCE BBIIIETIEPEUNCIIEHHOE

23. 3aganue

Pa3paboTka KOHKPETHBIX CTPATETUH HA YPOBHE OTEIBHBIX CTPYKTYPHBIX MOAPA3ICICHHIIM XapaKTepHa JIs:
a) GYHKITMOHAIBHOU CTpaTeTUH

0) KOpIIOpaTUBHOM CTpaTeruu

B) CTpaTeruu pocTa

r) OU3HEC-CTpaTEeTHH

24. 3aganue

OCHOBHBIM COJIEpKAHUEM JIOJITOCPOYHBIX IJIAHOB MPEIPHUSITHS SBIISETCS OMpEIeTICHUE:
a) OromxeTa

0) MEXaHNU3MOB ACSITEITLHOCTH

B) MTOJINTUKH

I) LIeJIel U CTpaTeruu

25. 3aganue

Bricokast auHamMuKa pa3BuTHs OM3HECa, IPUBJICYCHUE 3HAYUTEIbHBIX 00bEMOB HHBECTUINH, BEICOKUI
YPOBEHb PHCKA XapaKTEPHBI JUIsl CTPATETUH:

a) OrpaHUYEHHOTO poCTa
0) pa3BUTHS IPOAYKTa
B) pocTa

') ONITUMH3AIIN

26. 3ananue

[TpenmpusiTasi TOProBiIH U cHepsl yCIyT KaK 00bEKTHI CTPATETHIeCKOT0 MEHEDKMEHTA MTPEICTABIISIOT
co0oii:

a) OTKpPBIThIE COLIMANTbHO-IKOHOMHYECKHE CUCTEMBI

0) coueTaHre BHyTPEHHHUX U BHEIIHUX B3aUMOCBs3EH

B) OTKPBITHIE COIUOKYJIBTYPHBIE CUCTEMBbI

F) COBOKYIMHOCTB OTKPBITBIX U 3aKPBITHIX MOACUCTEM

27. 3ananue

Haumenee 6JIaFOHpI/ISITHI:IM CTPATCTUYCCKHUM IOJIOKCHUCM 06JIEI,Z[8.€T opraHu3anus:

a) C HU3KMMH KOHKYPEHTHBIMU IIPEUMYIIIECTBAMH Ha PHIHKE C HU3KUM YPOBHEM KOHKYPEHIIUU

0) co CpelHUMU KOHKYPEHTHBIMU MPEUMYIIIECTBAMHU Ha PBIHKE CO CPETHUM YPOBHEM KOHKYPEHIIMU
B) C HU3KMMHU KOHKYPEHTHBIMH NPEUMYIIIECTBAMU Ha PHIHKE C BBICOKUM YPOBHEM KOHKYPEHILIUU
I') CO CPEIHUMHU KOHKYPEHTHBIMH PEUMYILIECTBAMHU Ha PHIHKE C BHICOKMM YPOBHEM KOHKYPEHIIMH
28. 3amanrie OCHOBHBIMH BUJIAMH CTPATETMYECKUX PECYPCOB OpraHU3aluU SBISIOTCS:

a) TEXHUYECKHE, TEXHOJIOTHYECKHE, KaJpOBbIe, POCTPAHCTBEHHBIE, OPraHU3AI[IOHHbIE,
nH(pOpPMaLMOHHBIE, PUHAHCOBBIC

0) PKOHOMHYECKHE, COIIMANTLHBIC, MEKIYHAPOIHBIC, TOTUTHICCKUE, TEXHOJIOTHUECKHE

B) TEXHUYECKHUE, SKOHOMUUECKHUE, COLIUATBHO-KYIbTYpHbIE, KOHKYPEHTHBIE, IPOCTPAHCTBEHHBIE

I') OpraHu3aIMOHHbIC, TPAHCTIOPTHEIE, TeorpaduuecKkue, SIKOHOMUIECKHE, COLUATbHBIC, TEXHOJIOTUIECKUE
29. 3aganue

STEP-ananu3 ocHOBaH Ha H3Y4YCHHUH CIEAYIONIIX (aKTOPOB:



a) SKOHOMHYECKHE, COLIUOKYJIBTYPHBIE, TIOJINTUYECKUE, MEKTYHAPOIHBIE
0) akTophl BHYTPEHHEH U BHEIIIHEH CPEIbI

B) COHUaJIbHBIC, TCXHOJIOTHYCCKUEC, DKOHOMHNYCCKUC, ITOJTUTHYCCKUC

I') CWIbHBIE U clIa0bble CTOPOHBI, BOBMOXKHOCTH U YTPO3bI

30. 3aganue

Metonnka SWOT-agann3a no3BOJISIET BEISIBUTD:

a) (hakTOpBl BHYTPEHHEH U BHEIIHEH CpeJibl

0) cuibHBIE U cabble CTOPOHBI OpraHU3aIui, BO3MOKHOCTH M YTPO3bl BHEITHEHN Cpeibl

B) KOHKYPEHTHBIE TIPEUMYIIECTBA U YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

T') COIIMOKYJIBTYPHBIE, TEXHOJIOTHUECKHE, SJKOHOMUUYECKHE, TOTUTHYECKHE (PaKTOPbI

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMK

JleckpunTopsl (YypOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Ornenka Kommnerenmu
TOCTHKEHHMSI pe3ynbTaTa)
I1K-4 JleMOHCTpHUpYET BlIaJICHHE HAaBBIKAMH OpPTaHHM3AIlMH M TPOBEICHUS
HCCIIEIOBaHUA, yMEET  HMHTEPIPETHPOBATH PE3yIBTATHI
WCCIICIOBAHUMA.  BBIABISICT  (DAKTOPBl  KOHKYPEHTOCIIOCOOHOCTH
CATTCHOY MIPEATPUSTHS chepsl  cepBuca. CH?CO66H OCYIIECTBIIATH
CTPaTeTMYECKOe YIPaBIICHUE TYPUCTCKOH JCSATEIBLHOCTHIO Ha
Pa3IMYHBIX YPOBHSX yIpaBJICHUS. [IpocnexuBaer
MEXTUCIUTUTMHAPHBIC CBsA3H. OTBET MOCTPOEH JIOTUYHO, MaTepHal
M3JIaraeTcs YeTKO, SICHO, XOPOIITUM SI3IKOM, apI'yMEHTHPOBAHO.
[IK-4 HaBpiku  opranusamuu W TPOBEACHHS  UCCICNOBAaHUM  HE

«HE 3a4TCHO»

chopmupoBanel. He ymeer wuHTEpIpeTHpOBaTh pe3yNIbTaThI
ucciaenoBaHui. mpennpusaTus — cepsl cepBuca. He cmocoben
OCYIIECTBIIATh CTpaTeTuIecKoe yIpaBJIeHUE TYPHUCTCKOU

NESTeIbHOCTRI0 HA  pas3IMYHBIX YPOBHSAX  ympaeieHus. He
OpPHEHTUPYETCS B UH(GOPMAIIMOHHOM H WJLTIOCTPATHBHOM MaTepualie
(mpuMepbl W3 TPAKTUKHA, TaOMUIBI, TpadUKH U T.J.), HE MOXKET
aHaJM3UpPOBaTh U 0000IIaTh pe3yNbTaThl UcciienoBaHmid. He Moxer
BBIJICIUTh MEXIUCIUIUTMHAPHBIC CBS3W. HenmpaBWIbHO OTBEUaeT Ha
MOCTaBJICHHBIC BOTIPOCHI WM 3aTPyAHSETCS ¢ oTBeTOM. HeyBepeHHO
Y JIOTUYECKH HETIOCIIeIOBATEIILHO U3JIaracT MaTepuan

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHHIO AMCUMUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCcs HEOOXOIUMO O3HAKOMHTHCS
conepkanremM paboueii mporpammbl aucturummabl (PIT[]), koTopasi ompenensieT comepskaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIlMOHHOE 00ecTIedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOEe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHMe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfeNibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U MIIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasmene «YdeOHOo-meromumueckoe U uH(pOpManMOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JIUTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUEHUE TUCIHMIUIMHBL, TMPOTPaAaMMHOE OOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD) COACPKHUTCS IMEpPeUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS

JUCHUITIINHBI.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE
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[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro C Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIpPU CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKONW TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PIT/] ucrounuku, npoeccuoHanbHbie 0a3bl JAHHBIX U HHPOPMALIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSTEIILHOW pabOTHI, 10 TeME MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
5.3 Pexomennamuu 1o pabore ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOMOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIbHOU
paboTel U HeoOXoAMMa MpPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHy 0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha pasMemieHHblie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbI IO
TeMaM, BBIBOJIBI MO KaXKIOMY Bompocy. KOHCIEKT MOXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MPE3CHTAIMI JIEKIMI WKW B OTAEIBbHOW TeTpamu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHUAM JOJDKHBI COAEPKATh
OTBEThl HAa KaXXIbli TMOCTaBIEHHBIH B TEME BOIPOC, MUMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMsl HMCHOJIb3yeMOIl Hay4yHOH JHUTepaTyphl.
Koncriekt MoOXeT OBbITh OMOPHBIM (COIEP)KATh JIMIIbL OCHOBHBIE KIIIOUYEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIOIIMM JaTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISIETCS CAMUM CTYIEHTOM.

B nporiecce paGoThl ¢ OCHOBHOM M JJONIOJHUTENBHOM JTUTEPATypPON CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTEHHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IiaHa (co3gaBaTh IEpedYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJIATHh TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTbH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOIIPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1allnM 110 TOATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnonaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH IO BOIPOCaM
MPAKTUYECKOTO 3aHATUS C IENbl0 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
paszmeny, Teme, mpoOieme M T.II. Bce uieHBl Tpynmbsl MOTYT y4YacTBOBaTb B OOCYXKICHHH, 100aBIATH
MH(POPMALIUIO, TUCKYTUPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIE ONPOC MOXKET TPUMEHATHCS B pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHBII. OCHOBHBIE KaUu€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBUJIBHOCTH OTBETA 110 COIEPIKAHHUIO;

- IOJIHOTA U TUTyOMHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUSI MaTepuana;

- PallMOHAIBLHOCTH MCTIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB pEILIeHNs TOCTABICHHOM yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- HCTIOJIb30BaHUE JOTMOJHUTEIBHOIO MAaTEpUaa;

- pPalMOHAJIBLHOCTb UCIIOJIB30BAaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/1aHNE.

YCTHBIM ONPOC MOXKET COMPOBOXKAATHCS MPE3ECHTALNUEH, KOTOpas MOATOTABIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUUECKOro 3aHATHs. [Ipy BBICTYIUIEHHH C Mpe3eHTaluell HeoOXxonuMo oOpaIiaTe BHUMaHKUE
Ha TaKM€ MOMEHTHI KaK:

20



21

- COJEp)KaHUE TMPE3CHTALUU: aKTyaJbHOCTb TEMBI, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COAEP)KAHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PECYPCBl. COOTBETCTBUE COAECPXAHUS U JIMTEPATyphl), IpaKTUUECKasi HANpPaBIECHHOCTb, COOTBETCTBUE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
IIOCJIEJOBATENBHOCTD U JIOTUYHOCTD NIPE3EHTYEMOT0 MaTepHara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:

- CcoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JIOCTYITHOCTh
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JEeSTeNbHOCTH, JOKA3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOUYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. Yynnosckuii A.Jl., XKykoBa M.A., Kopmumosa A.B. Crparernyeckuii MEHEIKMEHT B HMHAYCTPHH
Typu3Ma : yue6. mocobue. - M.: KHOPYC, 2014. - 152 c.

2. Mopo3zoB M. A., Mopo3zosa H. C., Kapriosa I'. A., Xopesa JI. B. DxoHomuka Typusma : yueOHUK. - M.:

[DenepanbHOE areHCcTBO MO Typusmy|, 2014. - 306 c.

3. YUynunosckuii A.Jl., Kopones H.B., I'aBpuiioBa E.A., XKXykoBa M.A., 3aiiiiea H.A. MeHe>KMEHT Typu3Ma
: yueOHuK. - M.: [DeaepanbHOe areHCTBO 10 Typusmy|, 2014. - 576 c.

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Bunorpagosa M.B. buznec-nnanupoBanue B HHAYCTPUHU FOCTEIPUUMCTBA : ydeOHOe mocodue. - Mockaa:
HamkoB u K, 2014. - 280 c. - Tekcr : anexkrponnsiit // IbC «KoHCYNBTaHT CTyAeHTa By3a U MEJBY3a [CaiT].
- URL: https://www.studentlibrary.ru/book/ISBN9785394020735.html

2. Opnoga, I1. . busnec-mnanupoBanue : ydeOHOe mocoOue. - Bech Cpok OXpaHbl aBTOPCKOTO IPaBa;
buznec-mnanupoBanue. - Caparos: Kopriopamus «/lumons», 2012. - 193 c. - Tekct : snekrponHsii / IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/10551.html

6.3 1Hble UICTOUYHUKH:
1. ®enepanbueblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/

2. @enepanbHoe xpanwnunie «EnuHas kommekuus 1HQPOBBIX 00pa30BaTENbHBIX PECYypCOB» -
http://school-collection.edu.ru/

. @enepanbHas ciyk0a 1Mo Ha3opy B chepe oOpa3oBaHus U Hayku - http://obrnadzor.gov.ru

. Boripocs! oOpazoBanus - http://www.ecsocman.edu.ru/vo

. Karamor o6pa3oBarensHbIX pecypcoB cetn MHTEpHET - www.catalog.iot.ru

. CroBapu 1 SHIMKIIONEIUHN OH-TaH - http://dic.academic.ru

. UHTepHEeT-3HIIMKIIONIeINH - http://www.rubicon.com/

. bubmorexa 'OCToB - www.vsegost.com

9. Bcemupnas typucrckas opranuzanus (UNWTO) - http:// www.unwto.org

10. Bcemupnsliii coBet no Typusmy u mytutiectBusam (WTTC) - http:/www.wttc.org

11. denepanbHOE areHTCTBO 1O Typu3My Poccuiickoit denepanuu - http:/www.russiatourism.ru

12. ExxenneBHas snektponHas razera "RATA news", Beimyckaemas POCCHHCKUM COIO30M TYPUHIYCTPHUU -
www.ratanews.ru
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13. Cepsuc plus - http://www.service.plus/jour
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14. CoBpemeHHbIe IpoOIEeMBI cepBHCca U TypusMa - http://spst-journal.org
15. PernonasibHasi 5KOHOMHKA U yIIpaBJIEHUE: AIEKTPOHHBIN HAyIHBIN )KypHaI - http://eee-region.ru
16. CoBpeMeHHBIE TEXHOJIOTUH YIIpaBieHus - http://sovman.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccnoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPpOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieueHue: y‘-Ie6HI>Ie AyauTOpruu JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJBbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U TIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIBHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIbHYIO CPeNy YHUBEPCUTETA.

Jlnist mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHuS,
00ecreYnBaroIe TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTHBHAS JOCKA).

JlnmeH3noHHOE U CBOOOIHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:
Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Onepanuonnas cucrema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccuonansusiii moc 2007

[Tpodeccuonanbubie 6a3bl JaHHBIX U HH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKH TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2. DnexrponHsblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru
3. ObC «YHuBepcurerckas oubiamoreka onnaita» . — URL: http://www.biblioclub.ru
4. Hayunas snexkrponHas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. OBC «KoHcynbTaHT cTyneHTa»: KouleKuuu: MenunuHa. 3npaBooxpaHeHue. ['ymaHM-TapHblE HayKH
(xomrutekt TamboBckoro I'Y) . — URL: http://www.studentlibrary.ru

6. IOpaiit: snexkrpoHHO-O0nOMMOTeUHas cuctema. — URL: https://urait.ru

7. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

8. Polpred.com O0630p CMWU (snekTpoHHBI apxuB mnyonukauuii wuHpopmarentcts). — URL:
https://polpred.com

9. CnpaBounas mpaBoBas cuctema "KoncynsranT mmtoc". — URL: http://www.consultant.ru

10. ApxuB Hay4YHBIX XKYPHAJIOB 3apyOexkHbIX n3arenbcTB. — URL: https://arch.neicon.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEe YHUBEPCUTETA.



