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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
ITK-2 CriocoGeH mpoBOANTH aHAJIM3 U OLIEHKY CEPBUCHOTO MPEATPUSTHS

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 33 Cepsuc, Oka3zaHWE YCIYT HACEIEHUIO (TOPrOBIsl, TEXHUYECKOE OOCITYy)XHBAHHE, DPEMOHT,
MPEIOCTaBICHNE TIEPCOHANBHBIX YCIYT, YCIYTH TOCTEIIPUUMCTBA, OOIIECTBEHHOE MUTanue u np. (B chepe
OKa3aHUs YCIYT ¥ CEPBUCHOTO OOCTYKUBAHUS))

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC Kon n HanmMeHoBaHue
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrximn / Tpynoesie win HeobxoaMMOl 1 MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaIbHbIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS
[1K-2 Cnocoben npoBoauts |[IpoBoguT BBIOOp HAayyHBIX KOHIENUWH, METOIOB
aHaJIU3 U OIICHKY WCCIICIOBAHUSI U MOJEIHMPOBAHUA KOHKYPEHTHOW Cpelbl
CEPBUCHOTO MPENIPHUITAS  |PEIIPUATHS

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3EH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[1K-2 CriocoGeH npoBOAUTH aHATU3 M OILICHKY CEPBUCHOTO MPEIIPUATHS

Ne HaumeHnoBanue ®opma
/1 JIUCITATLTAH, 0o0ydJeHus
ONPEACTAOIINX 3aounas
MCXKIUCHUITIIMHAPHBIC (CCMCCTP)
CBs3U 1 2 3
1 [MenemxMeHT 1 +
MapKCTHUHT B
UHyCTpUU

TOCTEPUHUMCTBA U
CIIOPTUBHO-03/I0POBUT
€JIBHBIX YCIIyT

2 |Opranu3anuoHHO-YIIp +
aBJIeHYeCKast
NpaKTHKA

3 |Crparernueckuit +

aHaJU3 TOBEICHHS
MoTpeOuTENCH HA
pBIHKE yCIyT

4|Ctparerus 1 TaKTUKa +
moBeACHUS (GUPMBI Ha
pBIHKE
CTIOPTUBHO-03JI0POBUT
EJBHBIX YCIYT |
WHTyCTPUH
TOCTETIPUUMCTBA

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:




JucuumimHa «MeTofpl MPUHATHSA YNPaBIEHUYECKUX pelIeHuil B cdepe TypumMa» OTHOCHUTCS K YaCTH,
dbopMupyemMoii ydyacTHHKamMHu 0Opa30oBaTelIbHBIX OTHOIICHMM, yueOHoro miaHa OIl mo HampaBieHHIO
noaroroBku 43.04.01 - Cepsuc.

JucrumnnmHa «MeTobl IPpUHSTHS YIIPaBICHYSCKUX PEMICHUH B cepe Typu3Ma» U3ydaercs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

. 3aoyHas
Bun yueOHo# paboTh
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 6
Jlexmm (Jlextmm) 2
[Tpaktuaeckue (IIpaxT. pad.) 4
CamocrositensHas padota (CP) 62
3auer 4
3.2.ConepxaHue Kypca:
No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 [TousTHe, 3HaYCHUE CobOecenoBanue;
1 QYHKIMH 1 ) 2 Brimonnenue
yTIPaBICHUYECKOTO MPAKTHYECKUX
peleHus 3aJjaHUN
2 Tunonorus Ormpoc;
yIpaBICHICCKUX Brimonnenue
peuieHui u - 1 6 IIPaKTUYECKUX
MpeIbSIBISIEMbBIE K 3alaHui
HUM TpeOOBaHUs
3 Ponb 1 3HaueHHE CobecenoBaHnue;
JIMIIa, Brinonxnenue
MPUHUMAIOIIIETO MPAKTHYECKUX
pemenus (JIIIP). 3aJlaHu i’
WNudopmannonnoe - - 6
obecrieueHue
mporecca MPUHSITHS
yTIPaBICHUYECKOTO
pelieHus
4 OCHOBHBIE 3TaIbI Omnpoc;
nporuecca NpUHITHS Brimonnenue
YIPaBIEHYECKOTO - - 6 MPAKTHYECKUX
peleHus 3aJIaHMI;
TecTtupoBanue




5 Ananu3 BHELIHEH CobecenoBaHnue;
CpeIbl U €€ BIUSHUS Brimonnenue
Ha TPUHSTUE U i 1|1 [PAKTHYECKUX
peanu3auio 3alaHui
YIPaBIEHYECKOTO
pelieHus

6 MeToasl 1 MOACTH, Omnpoc;
UCIIONIb3yeMble TPU [IpakTnueckoe
MIPUHSATUN - 1 12 3a7aHue
YIPaBIEHYECKOTO
pelieHus

7 Biacte n CobecenoBaHue;
OpraHu3aloHHas Brimonnenue
uepapxus npu MPAKTHYECKHUX
pa3paboTke u - - 6 3aJIaHAI
MPUHSITUN
YIPaBIEHYECKOTO
pelieHus

8 Opranuzanus u Omnpoc;
KOHTPOJIb Brinonnenue
BBITIOJTHCHHUSI 1 1 6 MPAKTUYECKUX
YIIPaBJICHYECKOTO 3a/IaHUM;
peleHus TecTtupoBanue

Tema 1. IlonsiTue, 3Ha4eHHe U PyHKIUH ynpaBiaeH4Yeckoro pemenns (I1K-2)
Jlexknus.

[Ipenmer w 3amaum kypca. llpuponma mnpomecca HpUHATHS pelieHus. BO3HMKHOBEHHE Haykud o0
YIPABICHYECKUX PEIICHUSIX B KOHTEKCTE pPa3BUTUS MeHeKMEHTa. CBs3b HAayKH 00 YIpaBICHUECKUX
peLIeHHSIX C IPYyTUMHU HayKaMu o0 yrpasieHud. OOmme cBeIeHUs O TEOPUU NPUHATHS perieHnit. OyHKIuu
peleHusl B METOJI0OJIOT MY M OpTaHU3aIMK Ipoliecca yrpasie-Hus. [IoHaTus «ynpapineHueckas npoodiemay,
«ynpaBineHdyeckoe pemenue». Cdepbl IPUHATHS  yIpaBI€HUYECKOro pemeHus. CpaBHUTENbHAs
XapaKTepUCTUKAa OCOOCHHOCTEH MPUHATHS pelle-HUs B  OHM3HEC-OpraHM3alUsX M B CHCTEME
rOCYyJapCTBEHHOTO ¥ MYHULMINAJIBHOIO YIpaBJIE€HUsA. OKOHOMHYECKas, COLMaJbHas, IpaBoBas U
TEXHOJIOTUYECKAsi OCHOBBI IIPUHATHS YIIPABICHYE-CKOTO PELLICHHUS.

IIpakTH4eckoe 3aHATHE.
1. CoBpeMeHHbIC KOHUENIUN U IPUHIUIBI BEIPA0OTKH pelIeHus.
2. 3aBHCHMOCTb IPUHATHUS PELIECHUS B OPraHU3alMsIX OT TUIIA MEHEPKMEHTA.

3. Tunsl MeHeA)XKMEHTa MO B3aUMOAECHCTBUIO C 0OBEKTOM YNPABICHUS U aITOPUTMbI IPUHSITHS PEILICHUS
MIPU Pa3IMYHbIX TUIIAX MEHEIKMEHTA.

4. XapakteprcTuka QyHKIUH yIpaBIEHYECKOTO PeIeHHUs (HaIPaBIsIoIas, KOOPIUHUPYIOIIas,
MOTHUBHUPYIOIIAs ¥ T.IL.).

5. Hx mecTo B METOO0JOTHH U OpraHU3aI|H Mpoliecca yIpaBIeHUH.

Ponp MOoTHBaIMK U OPraHU3aIMOHHON KYJIBTYpbI IIPH pa3padoTKe U peaau3aliy yrpaBlieHIeCKOro
peleHusl.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
JlaiiTe onpeneneHre NOHITHIO YIIPABICHUYECKOE PEIICHUE.
Yro BKIIIOYAET MPOLECC BHIPAOOTKU U MPUHATHE YIIPABICHUYECKUX PEIICHUM.
HazoBuTe cranuu nporecca NpUHATHS yIPABICHUECKOTO PEIICHHUS.
Jaiite onpeneneHue MOHATUSAM «yIpaBlIeHYeCKast IpoOIeMay U «yIPaBIECHISCKOE PEIICHHUEY.

Nk -

CoBpeMeHHbIE YCIOBUS X03CTBOBAHUS: CTPEMUTENbHbBIE TIEPEMEHBI, TI00aIU3alUs U
MHTEpHALMOHAIN3AIIHS;

6. Hcrounuku u (pakTOpbl HEONPEACICHHOCTH MTPU MPUHITHHU PEIICHUN.



PedepartuBHbIe TOKIAIBL:
—  BIIMSIHHE MUPOBON SKOHOMHUYECKOI KOHBIOHKTYPHI Ha JIESATEIBHOCTh OpPraHU3aIlHii;
y4eT BIUSHUS BHEITHUX (DAKTOPOB MPH MPUHATUH YIPABICHYECKUX PELICHUH.

Tema 2. TunoJiorusi ynpapjieH4eCKHX pellleHUH U NpeabsBaseMble K HUM TpedoBanus (I1K-2)
Jlexknus.

XapakTepucTUKa OCHOBHBIX THUIIOB YIPABICHYECKUX PpEIICHUI: 10 UCIOIB3yeMbIM METodaM, II0
TBOPYECKOMY BKJIaay, MO cTeneHu (opmanuzanuu mnpoodiaeM. [IOHATHS «CHUTyalusiy H  «ImIpodiemay.
CutyallMOHHBIC KOHIETILIMU YTIPaBICHHUs MpOoLEeccOM MpHHATUS pemeHnid. Knaccupukamus curyauuit u
npo0ieM, BO3HUKAIOUINX B I€ATEIIbHOCTH OPTaHU3AIHH.

Tunonoruss ynpaBieHdeckux pemeHuid. Knaccupukamuss ymnpaBlIeHUECKUX pEIIEHUH: pe-IeHHs,
CTPYNIHMpOBaHHBIE MO (YHKIUAM ympaBieHus. KiaccuukanoHHble NPU3HAKK —YIPaB-JIEHYECKHX
PELLICHMIA: 11eJIb, YCIOBUS NPUHSTHS, BpeMsl, UH(OpMAaIKs, TOCIESACTBHS, OTBETCT-BEHHOCTb.

CoBpeMeHHBIE TIOAXO/BI K KJIacCU(UKAIIMK YIIPABICHYSCKUX PEIICHUH: TI0 YHCITY BIUSIO-IIUX HA PEIICHHE
CYOBEKTOB, TIO XapakTepy Mpolecca NPUHATHS PEHICHUH 0 TEXHOJOTHH pa3-padO0TKH, B COOTBETCTBHUE C
MPOTHO3HOU A((HEKTUBHOCTHIO | T.II.

IIpakTH4Yeckoe 3aHATHE.
1. Crparernueckue U TaKTUYECKUE PEUICHHUS], UX OCOOEHHOCTH U B3aUMOCBSI3b.
2. TlpoekTsl Kak Gpopma pa3pabOTKH, IPUHATHS U peaTu3allii YIIPaBICHYECKOTO PEIICHUS
3. YcnoBus u (pakTOphI KaueCTBA YIIPABICHUCCKUX PEIICHUN.
4

. TpeGoBanus, npenbsBIIsieMbIe K KQUECTBY M COACPIKAHUIO YIIPABICHUECKUX pEIIeHHUH (peaabHOCTh,
YCTOMYUBOCTH K BO3MOXKHBIM OITMOKaM, KOHTPOJIMPYEMOCTD U T.I1.).

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
JlaliTe XapaKTepUCTUKY OCHOBHBIX TUIIOB YIIPABICHYECKUX PEIICHUH.
JlaiiTe onpeaeneHne MOHATHIM «CUTYalus» U «IIpodieMay.
B ueMm 3akmrodaeTcs CyTh CUTyallMOHHOW KOHLENIMHU YIPABICHUS IIPOLECCOM MPUHSTHS PEILIECHUN.
JlaiiTe KIacCUpUKALNIO CUTYallui U TPOOIeM, BO3HUKAIOIIUX B ACATEIBHOCTH OPraHN3alliH.
JaiiTe kmaccuUKAIUIO YIPABICHUYECKUX PEIICHUH.
HazoBure knaccupukaiioHHbIE TPU3HAKK YIPABICHYECKUX PELUICHUN.
B uyem cniennduka coBpeMeHHBIX MMOIX0/I0B K KJIaCCU(PHUKAIUHN YIIPABICHYECKUX PEIICHUN.

NN RE DD

CTpaTQFI/I‘-IeCKI/Ie 1 TAKTUYCCKHUC PCIICHUA — 0COOEHHOCTH M B3aMMOCBS3b

Mo:KHO 11 paccMaTpUBaTh MPOEKTHI Kak (opMy pa3pabOTKH, MPUHATHUS U peaan3anuu
YIPaBIEHYECKOTO PEUICHHS.

10. B uem 3akmovaroTcst ycioBus 1 (paKTOphI KaueCTBa YIPABICHYCCKUX PEIICHHM.
PedepatuBHbIe TOKIAABL:

— TMpUMEPHI NPUHATHUS PEIIECHUI B POCCUIICKUX U 3apyOeKHBIX KOMITAHUSX;

— UCTOpHS CTAaHOBJICHUSI TEOPUU MPUHATUS PELICHUN;

BKJIaJ] BUAHEHUIITUX TEOPETUKOB U MIPAKTUKOB YNPABJICHUS B TEOPUIO MIPUHSITHS PEIICHUN.

Tema 3. Poab u 3Ha4YeHne auna, npuauMamomero pemenus (JIIP). UudopmanunonHoe odecnevyeHue
npouecca NpUHATHSA ynpasjeH4yeckoro pemenus (ITK-2)
Jlexknus.
Xapakrepuctuka jguyHoctd JIIIP, Bnusiomias Ha BBIOOp aJbTEPHATUBBI IMPH TNPUHATUN PEIICHHMA.
OCOOEHHOCTH MHIMBHIYaJbHOTO M TPYIIOBOIO NPUHATHS perieHud. WHIuBU-IyanbHOE TNpHHATHE
pelieHnii MpoTUB IpynnoBoro. [IpaBuia NpuHATUS KOJUIEKTUBHBIX pelle-Hui. KolleKTHBHbBIE pelieHus B
MaJbIX rpynmnax.
Ponp pykoBoguTeNs OpraHuM3allMd U €ro BIUSHUE HA MPOLECCHl NPUHATUS YIIpaBJIEHYE-CKUX PELICHUH B
opranu3anyy. CyIHOCTb ¥ BUJIbl OTBETCTBEHHOCTH PYKOBOAUTEIS PU IPUHATUN PELICHUM.
IIpakTH4eckoe 3aHATHE.



1. HudpopmannoHHble ycaoBHUs pa3paOOTKU U UCTIONIHEHUS YIPABICHYECKUX PELICHUH.
BuyTtpuopranuzanuontas nHpopManus B KOHTEKCTE MPUHATHS YyIIPABICHUYECKUX PEIICHUH.

2. XapakTepHcTuKa BHYTPEHHEH cucTeMbl HH(OpMalUK B OpraHU3alHH.
3. Tlpomecc oOMeHa ynpaBieHuYeCcKON HHOPMAIHEH MEX Ty OpraHU3alMe U BHEIITHEH CPEIoi.
4. Tlonstue «uH(pOPMALMOHHAS ACUMMETPHUS».

5. CocraB cranaapTHON HHGOPMAIIMOHHON MOJIEIN OPraHU3aIllUK MPOIIECca MOTOTOBKU U PeaTu3aliuu
YIPaBIEHYECKOTO PELICHHUS.
6. [IpoBepka go0CTOBEpHOCTH MH(MOPMAIINH, XapaKTEPUIYIOIIEH JETOBYI0 CUTYaIUIO.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. Kakue ocHOBHBIEC XapakTepucTHKu JuaHocTH JITIP, Bimsitoniue Ha BEIOOP aIbTepHATHBBI PUHATHS
pelIeHuS.
2. B 4em 0coOEHHOCTH MPOLIECCOB MHAMBHUIYAIBHOTO U IPYMIIOBOTO MPUHATHS PELICHHUS.

3. B gem 3axiodaeTcsi poib pyKOBOIUTENS OpraHU3alMU B TIpoliecce pa3paboTKH U MPUHATHS
YIPaBIEHYECKOTO PELICHMSL.

4. JlaiiTe XapaKTepHCTUKY BHYTPEHHEH U BHEUTHEW MHPOPMAIK, HEOOXOIUMOH 7151 pa3padoTKu
YIPABIEHYECKOTO PEIICHHUS.

5. TlpoBeneHue TpeHHUHTA MO ONMPENEICHUIO POJIU JIFO/IEH, BOBICUEHHBIX B PEIICHHE POOIEMbI: HTOTOBast
JMCKYCCHS IO pe3yJibTaTaM TPEHUHIa, 0030p JOCTUTHYTHIX 1€ TPeHUHTa.

6. CyIIHOCTb U CBOICTBA YNPaBICHUECKUX PEIICHHUH; TUIOJOTHS yIPaBICHUYECKUX PEIICHUH.

8. VYmpaBiieHUECKOE pPEelIeHUE ¢ CUTYallUOHHOW U MPOLIECCHON TOYEK 3PEHHUSI.

PedepatuBHbIe TOKIAIBL:

—  CTWJIN TIPUHATHS PELICHUI.

Tema 4. OcHOBHBIE 3TANbI NPoLecca MPUHATHS ynpaBjieH4eckoro pemenus (ITK-2)
Jlekumus.
IleneBass opueHTanus ymnpaBieHYeckux pemeHuid. [loctaHoBka menu u GOpMyIHMpPOBKA OTPaAaHUYCHHUH TSI
NpUHATHSA penieHud. B3aumocBs3p 1eneit u pemeHnid. Oco3HaHWE HEOOXOMMMOCTH TMPUHSTHS
yIpasiieHuecKoro pemenus. Maentudukannonusie mpoOieMbl: IpeaynpekIalonie CUTHaIbl U UICTOYHUKU
BO3HUKHOBEHUS TPYJHOCTEH MPU UACHTUPUKAIUN TPOOIEMBI.
Boibop kputepus mnpuHATUS yHOpaBieHueckoro pemeHus. Knaccudukamuss KpuTepueB NPUHATHUS
YIIPaBJIEHYECKOTO PEIICHUS.
Pa3zpaboTka u pa3BuTHE anbTepHATUB. AHAIU3 ajdbTepHATUB AecTBUN. CpaBHEHHE aIb-TEPHATUB U BHIOOD
pemenuit. [IpoBepka peann3zyeMocT pa3paboTaHHbIX anbTepHaTHB. OO0CHOBaHKE BHIOOPA aIbTEPHATUBEI.
IIpakTnyeckoe 3ansATHE.
1. XapakrepucTHKka MEXaHU3Ma MIPUHATHS YIPABIEHYECKOIO PELIEHHSI: MEXaHU3Mbl BEPTUKAJIBHOMN U
TOPU30HTAJIbHON KOOPAWHALIUY IIPUHATHS PELICHUS.
2. AI[MI/IHI/ICTpaTI/IBHI:IG MCPOIIPUATHA, HCOGXOI[I/IMI:IC AJId OpraHu3alru rmpounccca CorimacoBaHud U
YTBEPIKICHUSA YIIPABICHYECKOIO PELICHUS.
3. OcoOeHHOCTH pa3pabOTKH YIPABICHYECKOTO PEIICHHUs B KOPIOPATUBHBIX U UHANBUAYAIUCTHUECKUAX
opraHu3zanuiax.
4. VYcnoBus HEONPEACICHHOCTH U PUCKA.
5. [Ipobnemsbl pa3paboTKu U BHIOOpA YIIPABIEHYECKUX PEIICHUN B YCIOBUSAX HEONPEACIEHHOCTH U PHUCKA.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. XapakrepucTuka MexaHU3Ma IPUHATHUS YIPABICHUYECKOIO PEIICHHS: MEXaHU3Mbl BEPTUKAJIBHON U
TOPU30HTAJIBbHON KOOPIWHALIUY IIPUHATHS PELICHUS.
2. AJMMHHCTpaTHBHBIE MEPONPUATHUS, HEOOXOAUMBIE JIJIsl OPTaHU3ALUU MTPOLIecCa COIACOBAHUS U
YTBEPKICHHS YIIPABICHYECKOTO PEHICHUSI.
3. OcobeHHOCTH pa3pabOTKU yHPaBICHUECKOTO PEIICHUs B KOPIOPATUBHBIX U WHINBUAYATUCTUYECKUX
OpraHu3alMIX.
4. VYcnoBus HEONPEACICHHOCTH U PUCKA.
5. TIpob6nemsl pa3paboTKK U BEIOOPA yIIPaBIEHUYECKUX PEIICHHUH B yCIOBUAX HEONPEIEICHHOCTH U PUCKA.



3amaHus A CaMOCTOSITEIbHON paOOThI:
1. JlaiiTe XapakTepUCTHKY 3TAMOB MPOIecca pa3padOTKH M MPUHSTHS YIIPABICHYSCKOTO PEIICHUSI.
2. Kiaccuduxanuus KpuTepHeB U IIKOJI BEIOOpA YIIPABICHUECKOTO PEIICHUS.

3. XapakrepHucTHKa MeXaHHU3Ma pa3pabOTKU U BbIOOpA aJIbTEpHATHUB JIJIsl IPUHATHUS YIIPABICHYECKOTO
pelIeHuS.

4. JlaiiTe XapaKTepUCTUKY 0COOCHHOCTEH pa3paOdOTKH YIIPABICHYSCKOTO PEIICHUS B KOPIIOPATUBHBIX U
MHANBUAYATUCTUYECKUX OpPraHU3alusiX.

5. B ueM cocTouT KOHTPOJIb 32 peaau3ainei yrpaBiIeHUeCKUX PEIICHU, ero 3HaYeHUE U (PYHKITUH.
6. B ueM 3axiroyaeTcsi OTBETCTBEHHOCTD 3a BBIIIOJHEHHUE YIIPABIECHYECKUX PEIICHUN.

7. TlpoBeneHue TPEHUHTA 110 aHAJIW3Y OCHOBHBIX ATANOB Pa3paOOTKU U MPUHSITHS YIPAaBICHYECKUX
pEelIeHU: UTOroBask AUCKYCCHUs IO pe3ysIbTaTaM TPEHUHTa, 0030p TOCTUTHYTHIX LIeJIeil TpEHUHTa.

PedeparuBubie nokmaabr:
— TpoOJeMbl YIPaBJICHUS B U3BECTHBIX 3apyOeKHBIX KOMIIAHHUSX.

Tema 5. AHa/In3 BHEIIHeH cpeabl U ee BIMSHUA HA NPUHSITHE U PeaTu3alUI0 YIIPABJIeHY€ECKOro
pewenus (ITK-2)
Jlekumus.

XapakTepucTUKa 3JIE€MEHTOB BHEIIHEW cpenapl opraHuzanuu. OCHOBHBIE HapaMeTphl Ipolecca aHalln3a
BHEUIHEN cpenpl A MNPUHATUS M pealu3alud yIpaBieHdeckoro perieHus. CBoiicTBa 0OBEKTOB U
CyOBbEKTOB MPUHATHS YIPABIECHYECKOTO pelIeHNs. AHAIU3 BHEIIHEH Cpelibl U ee BIUSHUS Ha Pean3aluio
aJbTEPHATUB.

Mertonpsl aHanu3a BHEITHEH cpenpl. JInuHbie HaOMIOACHUS, ONMBIT, aHanorus. [lemomas Oe-cema, 1eneBas
aHketa. [IpaBuiia coctaBineHus 1€JI0BOM aHKETHI. YYeT MHTEPECOB OlpainBaeMoro juna. [Ipenmyiiectsa u
HEIOCTATKU MCIIOJIL30BAHMS JEIOBOM aHKEThI

IIpakTH4eckoe 3aHATHE.
1. BHewmHwuit ayquT ¥ KOHCAJITHUHT.

2. TlpenmyiecTBa ¥ HEIOCTATKU MPUBJICUEHUS POCCUICKUX U 3apyOeKHBIX KOHCYJIBTaHTOB.
D¢ (hexTUBHOCTH MPUBJICUCHHUS BHEITHUX 110 OTHOIICHUIO K OPTaHU3AI[MH KOHCYJIBTaHTOB.

3. IlpaBua BeIOOpa KOHCYIBTAHTOB.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.

1. JlaiiTe XapakTepUCTHKY IEMEHTOB BHEIIHEN CPEbl OPraHU3a[MH C TOYKU 3PEHUS UX BIMSIHUS Ha
[IPUHATHE YIIPABICHYECKUX PELICHUN.

2. JlaiiTe XapaKTepHCTUKA COBPEMEHHBIX PHIHOYHBIX HHCTUTYTOB IpoIiecca pa3pabOoTKH YIPaBICHYECKOTO
peLIeHuS.

3. B udeM 3axiiro4aroTcs NpeuMyIlecTBa COBPEMEHHBIX METO/IOB aHAJIN3a BHEILIHEN CPEbl.

4. Kakue, c Baieil TOYKH 3pEHHUS, TOJOKUTEIbHbBIE U OTPULIATEIbHbIE MOMEHTHI IPUBJICUCHHS
POCCHICKUX U 3apyOEKHBIX KOHCYIBTAHTOB IPHU MPUHATUHU YIIPABICHYECKOTO PEIICHUS.

5. Hackonbko 3¢(pekTUBHO MPUBIIEKAaTh BHEIIHUX 110 OTHOILIEHHUIO K OpraHU3allii KOHCYJIBTAaHTOB.

6. IlpoBeneHue TpeHUHIa 10 aHAJIN3Y BHEIIHEH CPE/bl U €€ BIUSHUSA Ha IPUHATHE U PEAIN3ALNIO
YIPABJIEHYECKOTO PELICHUS UTOTOBAst JUCKYCCHSI IO pe3ysibTaTaM TPEHHHTa, 0030p JOCTUTHYTHIX IIeei
TPEHUHTA.

PedeparuBubie nokmaabr:
— IpUMEpHI YIPaBICHYECKUX MPOOIEM B POCCHMCKHX M 3apYOEKHBIX KOMIAHHIX;
MIPUMEPHI CTPYKTYPbI YIIPABIEHYECKUX MPOOIIEM.

Tema 6. MeToabl U MOI€JIH, MCIIOJIb3yeMble NPU NPUHATUM yipaBjaeHYeckoro pemenus (ITK-2)
Jlekumus.
[loHsATHA «METOM», «MOIEIBY», «AITOPUTM», «MOAECIMpPOBaHUE». Monaenu, METOIOJIOTUS U OpraHU3alus
mpouecca pa3pabOTKH ympaBiieHYecKoro peuieHus. L[eHHOCTh, HEOOXOIMMOCTh M OTPAaHMYEHHOCTh
WCIIOJIb30BaHUSl MOJEIMPOBAHUS NPU MNPUHATHM YIPABICHYECKHX pEIICHHM. XapaKTepUCTHKAa 3TaloB
npouecca Moaenupoanus. [Ipo6reMbl HCIIONB30BaHUS MO-IEJIMPOBAHUS B YIIPABICHUH OpraHu3auei.
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IIpakTH4Yeckoe 3aHATHE.
1. Kparkas xapakTeprcTHKa METOJOB MPUHATHS YIIPABIEHYECKUX PEIICHHI: COCTaB, 00JIacTh
WCIIOJIb30BaHUs1, OCHOBHBIE XapAKTEPUCTHUKHU.
2. DKOHOMHUKO-MaTeMaTH4eCKrUe METObI, METOJIbI MOJIETTUPOBAHUS, METOIbI BHIPAOOTKH pEIICHUI B
JIMAJIOTOBOM PEXHUME, KOJTMYECTBEHHBIE U KAUE€CTBEHHBIE SKCIIEPTHBIE METO/BI, AITOPUTMHUECKUH,
CTaTUCTUYECKHN, IBPUCTUYECKHUI METOABI, METO/IbI CLICHAPUEB M METOJL «IEPEBa PELICHUS»,
TONOJIOTUYECKUE METOBI.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. JlaiiTe omnpeaesieHUE MOHATUAM «METO», KMOJEIbY, KMOACIUPOBAHUEY.
2. B uyem 3akiroyaeTcsi HEOOXOAUMOCTh M OTPaHUYEHHOCTh UCTIOIb30BAHMS MOIETUPOBAHUS MPU
MIPUHATUN YIPABICHYECKUX PELICHUM.
JlaliTe XapaKTepUCTUKY dTaliaM Mpolecca MOACITUPOBAHUA.
[TpoGneMbl HCTIONIE30BaHUST MOJICIIUPOBAHUS B YIIPABICHUH OpraHU3aIuei.
JlaliTe XapaKTepUCTUKY METOAAM MPUHATHUS yIIPABICHYECKUX PEIICHUMN.
00J1aCTH BO3HUKHOBEHUS YIPABICHYECKUX MPOOIeM;
UAeHTU(UKAIMS U ONMCaHHE YIPaBIECHUYECKUX MPOOIIeM;

N hA W

MOCTPOEHUE U OIIEHKA CTPYKTYPHI YIIPABICHUECKON MPOOIIEMBI;

9. ananm3 mpoOeMBbl U TIOCTPOCHHE JIepEBa PEIICHHUIA;

10. (dbopMupoBaHUE MO ANBTEPHATUBHBIX PEIICHUN;

11. OIICHKA TTOCJICICTBHUI pelieHus MPOOIEMBI.

PedepaTtuBHbIe TOKIAIBL:

— TNPUMEPHI YIIPaBIEHYECKUX MPOOIEM B POCCUMCKUX U 3apyOEKHBIX KOMIIAHUSX;
pelIeHre yIPaBICHYECKOU MPOOIIEMbI B POCCHICKON KOMITAHHH.

Tema 7. BaacTb U Opranu3aliioHHasi Hepapxus NpH pa3padoTke u
NPUHATHH YIIPABJIEHYECKOI0 pelIeHus

(IIK-2)
Jlexknus.
XapakTepucTUKa B3aUMOCHCTBUS YYACTHUKOB BHIOOpA yrpaBiieHYecKoro pemeHust. OTHOIICHUs CyOBbeKT -
BJACTh, JIMACPCTBO - OOBEKT YNPABICHUYECKUX pelleHWid. Bracte, BIMsHUE, CUIa, UCTOYHHKH HX

¢dopmupoBanus. JlenernpoBaHue MOJTHOMOUHUI 10 MPUHATHIO yIpaBlIeHYecKoro pemienus. Llenrpanuzanus
U JCLEHTpaju3alus Ipolecca pa3paboTku perle-HUs. BiusHue aBropHTeTa JIMYHOCTH Ha TpoLecc
pa3pabOTKU U MPUHATHUS YIIPABICHYECKOTO PEIICHUS.
ITonsTHe COLIMAaJIBHO - TICUXOJIOTHUECKOM COTIIACOBAHHOCTH IIpU OPpUHATUN U pCain3allii YIIPAaBJICHUYCCKUX
peuieHui.

IIpakTH4eckoe 3aHATHE.

1. XapakrepucTHUKa COIMAIbHBIX, ICUXOJOTHYECKUX, STUUECKIUX METOAOB JOCTHKEHUS B3aUMOJIEHCTBUS
[IpU MIPUHATHH YIPABIECHYECKUX PEIICHUN U UX COYETaHHE C OPraHU3aIlIOHHON Hepapxueil.

2. IlpuyuHBl BOBHUKHOBEHUS KOH(IMKTOB B MpoLiecce MPUHITHS U Peali3aliy yIpaBIeHUYEeCKOTO
pelIeHUs U UX KIacCU(pUKAIUS.

3. KoncTpykTuBHas poib KOHPIUKTOB.

VYrpasienne KOHQIUKTHBIME CUTYallMSIMHU B TIPOLI€CCE MPUHATHS U pealn3alyy yIpaBIeHUECKOro
peleHusl.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
JIOCTOMHCTBA M HEJIOCTATKU WHIUBUIYaTbHOTO WU KOJUICKTUBHOTO TIPUHSTHS PEIICHUIA;
METOAbI KOJIJICKTUBHOI'O HpI/IHHTI/I}I pemeHHﬁ;
yIpaBiIeHUYECKUE KOHQIUKTHI: CYIITHOCTh, CTIOCOOBI MPEOI0JICHHSI;
yIpaBJI€HUE U3MEHEHUSIMU U KOH(QIUKTAMH [IPU IPUHATHH PEILICHU;

Nk -

po0OIeMbl pacpeiesieHus] PECypCcOB U KOMIIPOMHCCOB B IPOLieCcCe MOATOTOBKH YIIPAaBIEHUYECKUX
pELIEeHH, MOJIETTN TTIEPETOBOPOB.



Tema 8. Opranmnzanus 1 KOHTPOJIb BbINOJHEHHs ynpasjeH4Yeckoro pemenus (IIK-2)
Jlexknus.

[TpobGneMbl opraHM3anuy UCTIONHEHHUS MPHUHATBHIX YIpaBiIeHYeCKuX pemeHuid. OcoOeHHOCTH MpOLEayphl
OpPraHU3aIlMM BBIMOJIHEHUS YHpPaBICHYECKUX pemeHuid. CTUMyIMpoBaHHE M KaJIpoBoe obecreueHue
peanu3anyy pereHus.

KonTpons peanuzanuu ynpaBleHYECKUX penieHui. 3HaueHue, PYHKIIUU U BUIbI KOHTPO-Js. CoruaibHO -
MICUXOJIOTUYECKUE aCTIEKThl KOHTPOJIS M OLEHKU UCTIOTHEHUSI PEIICHHUS.

IIpakTn4yeckoe 3ansATHE.
1. Metoapl KOHTPOJIS M OLIEHKH UCIIOJHEHUS PELICHUM.
2. VYhpaBieHYeCKUe pEelIeHUsI 1 OTBETCTBEHHOCTb.
3. CylIHOCTb ¥ BU/Ibl OTBETCTBEHHOCTH 32 BHIIIOJIHEHHUE YIPABICHUYECKUX PEILICHUI.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. /[laiiTe XapakTepUCTUKY B3aUMOJCHCTBUS yYaCTHUKOB BbIOOpA YIIPABICHYECKOTO PEILICHHS.

2. Packpoiite cyTh OTHOIICHHH «CyOBEKT — BIACTh — JIMICPCTBO» KaK 00BEKTa YIIPaBICHYECKUX
OTHOLICHUH.

3. Hackoibko JieiernpoBaHye OTHOMOYHUH 110 IPUHSATHIO YIPABICHYCCKOTO PEIICHHS SIBIISCTCS
HEOOXOIMMBIM MPOIIECCOM.

4. Tloyemy BiMsIHHE aBTOPUTETA JIUYHOCTU TaK HEOOXOAMMO B Ipolecce pa3pabOTKU U MPUHSITUS
YIPaBIEHYECKOTO PELICHHUS.

5. B deM 3axitro4yaeTcsi COUaNbHO — MCUXOJOTHYECKasi COIVIACOBAHHOCTH MPU NPUHATUHU U pean3aluu
YIIPABJICHYECKUX PEIICHHIA.

6. JlaiiTe XapaKTepUCTHKY COIMAJIbHBIX, ICUXOJIOTHUYECKUX U AITHUECKUX METOI0B JOCTHKEHHUS
B3aMMOACHCTBUS NP MPUHATUH YIIPABIEHYECKUX PEIICHUM.

7. B deM 3akiIr04aroTCs NPUYMHBI BOSHUKHOBEHUS KOH(MIMKTOB IPU MPUHITHH YIPABICHUYECKUX
pELICHHIA.

8. Bompockl kK 00CYXIACHUIO:

9. ananuTHYECKHE (IECKPUITUBHBIC) MPOLIEAYPbI IPUHATHUS PEIICHUH, UX JTOCTOMHCTBA U HEJOCTATKY;
10.  sBpUCTHYECKHUE MPOLEAYPHI IPUHSATHUS PEIICHUH, UX JOCTOWHCTBA U HEJOCTATKH,

I1. IIPUMEHEHHUE IKCIIEPTHBIX METOOB IIPU IPUHATUY PELICHUN.

PedeparuBHbIC TOKTAIBI:

— OmnrMcaHue MCTOAOB KOJUICKTUBHOI'O IMIPUHATHUA pemeHHﬁ;

—  METOJOJIOTHS MPOBEACHUS JICJIOBBIX UTD;

— IpUMEpHI YIPaBICHYECKUX KOH(MIUKTOB B 3apYOEKHBIX KOMIAHHIX;

MPUMEHEHNE MaTeMaTHUYEeCKUX MOJIENeH JUIsl pacipeiesieHUsl peCypCcoB U I0CTUKEHUS KOMIIPOMHUCCOB B
npolecce MOArOTOBKU yIPaBICHUECKUX PEIICHUH.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. [lonsiTue, 3Ha4eHNE U (YHKINUN YIIPABICHUECKOTO PEIICHUS

Bonbuoit yHuBepcanbHblii Mara3uH coOMpaeTcs 3aka3aTb HOBYIO KOJUIEKIIO KOCTIOMOB ISl BECEHHETO
ce3oHa. Pemieno 3aka3arp 4 Tuma KOCTIOMOB. TpH THIIA - 3TO KOCTIOMBI IIUPOKOTO OTPEOJICHHMS:

(1) KOCTIOMBI M3 TIOJIMACTPOBBIX CMECEH,
2) mepCTsIHbIE KOCTIOMBI U (3) KOCTIOMBI U3 XJIOIKA.



UYeTBepThli TUII - OTO TOPOTUE UMIIOPTHBIE MOJEIBHBIE KOCTIOMBI U3 Pa3/IMYHbIX TKaHel. Meromuiics y
MEHEKEPOB Mara3vHa OIIbIT U CIIELIMAJIbHBIC UCCIIEI0BAHUS II03BOJISIOT OLIEHUTh CPEIHUE 3aTPAThI
paboyero BpeMeHH MPOABIIOB Ha MPOIAaXKy OAHOTO KOCTIOMA Ka)KJI0T0 THIIA, KOJIMUYECTBO CPEICTB HA
peKiIaMy U IUIOLIAICH B pacyeTe Ha OAUH KOCTIOM Ka)J0ro THUIIA.

[Ipeanonaraercs, 4To BeCeHHU ce30H Oyaet amutbes 90 muei. Marasun oTkpsIT 10 yacoB B A¢HB, 7 AHEH
B Hezeno. J[Ba mpojaBiia mocTossHHO OyIyT B OT/AENIC KOCTIOMOB. BhIjieneHHas oTeny KOCTIOMOB TUIOIIA b
coctaBisier npsimoyrosbHEK 100 X 60 ¢yTtoB. Bromker, BbIACICHHBIH Ha peKIaMy BCEX KOCTIOMOB Ha
BECCHHUM CE30H, COCTABIACT 15 THIC. HOMI.

a) CKOJIbKO KOCTIOMOB Ka)KJIOTO TUIIA HYKHO 3aKyIUTh, YTOOBI MAKCUMU3UPOBATH IPUOBLIEL?

b) JlomycTum, 94TO MEHEKMEHT Mara3uHa CYuTaeT HeOOXOAMMBIM 3aKynuTh He MeHee 200 KOCTIOMOB
Kaxoro tuna. Kak 1o TpeboBaHue MOBIUSAET Ha IPUOBUIL MarauHa?

C) H3MmenuTcd au onTUMalILHOE pemcHue, €Ciin HpI/IGLIJIB OT IIpOAaXKU OJHOIO IMOJIUICTPOBOTO
KOCTIOMA IepeolieHeHa (HenooleHeHa) Ha 1 gomn.? Ha 2 nomn.?

d) Ob6ocHyiiTe, OyIeT 11 KaX10€ U3 MPeIaraeéMbIX pelIeHUH MOJIe3HO Ul Mara3uHa:

i ormarh B pacmopsbkeHue otaena KocTiomMoB 400 kB. (yTOB OT OT/AeNa KEHCKOW CIIOPTUBHOM OJEIKIIBI.
[Ipeamnonaraercs, 4To Ha 3TOM IUIOMIAJM Mara3uH MOXKET MOJIY4YWTh NMPHOBUTH Beero jumb 750 momm. 3a
nocnenyromue 90 qHew;

i ucrparuth gonoaHutenbHo 400 nol. Ha pekIamy;

i HaHATH JOMOJHUTEIBHO MpOAaBIa HAa 26 MONHBIX AHEH (Bce CyOOOTBI MU BOCKpPECEHbS B TEUECHUE
BECEHHET0 ce30Ha). DTo OymeT cTtouTh Marazuny 3600 mosur. (3apruiara, KOMUCCHOHHBIE) U 700aBHUT 260 4
Tpy/Ja MpOIaBIOB OT/ENIa KOCTIOMOB B TeueHue 90 THeH mpencTosAIero ce30Ha.

€) Jomyctum, 106aBlIeHO JOMOIHUTEIBHOE YCIOBHE, OTpaHUYMBAIOIIEe 00IIee YNCIIO 3aKYTUIEHHBIX
KOCTIOMOB 5 TbIC. IIT. Kak 3TO NOBIUSAET HA ONTUMAJIBHOE pelIeHne?

VYkazanus
- IIpu otBeTe Ha Bompock ¢), d) u €) coxpaHuTe orpanndeHue «He MeHee 200 KOCTIOMOB Ka)KI0TO THIIay.
- Jlnsg oTBeta Ha BOMPOCHI ¢) 1 d) 00s3aTeIbHO UCTIONB3YUTE JaHHBIE OTYETa 00 YCTOHYHBOCTH.

[Ipu paccMOTpeHNH KaKI0TO CIAEAYIOIIETr0 BapuaHTa U3MEHEHUS YCIOBUM BO3BpaIllaiiTe paHee
M3MEHEHHBIE MTapaMeTphl K UCXOIHBIM 3HAYCHUSIM.

Omnpoc

Tema 2. Tunonorust ynpapieHYECKUX PEIICHUN U MPEIbIBIsEMbIe K HUIM TPeOOBaHUS
1 XapakrepucTriKka OCHOBHBIX TUIIOB YIPABICHYECKUX PEIICHUH.
2 TloHATHS «CUTYyaIHs» U «IIPOOIeMay.
3 CuryaurOHHbBIE KOHUIETIUN YIIPABICHUS MPOLIECCOM MPUHATHS PEIICHUMN.
4 Knaccugukaiys cuTyaluii u mpo0sieM, BOZHUKAIOIIKX B JESITEILHOCTH OpraHU3alliy.
5 Tunonorus ynpaBieHYECKUX PEIICHUH.
6 Knaccudukanus ynpaBlieHY€CKUX peIIeHU.
7 CoBpeMeHHBIC MTOAXOABI K KITaCCU(UKAIMK YIIPABICHYCCKUX PEIICHUM.

IIpakTnyeckoe 3aaHue

Tema 6. MeTonbl 1 MOJIE M, UCTIONB3YyEMbIE MPU IPUHATUN YTIPABICHYECKOTO PEIIeHuUs

PazpaOoraiiTe MO/eNb, HAMTPABICHHYIO HA PELICHUE MPOOIEMHBIX CUTYAIH CEPBUCHOTO MPEATIPUITHS
(peruoHaIbHOIO YPOBHS) B IEPUOA AHIEMUH.

ColecenoBanue

Tema 1. IlonsTue, 3HaueHre 1 PyHKIMH YIIPABICHYECKOTO PEIICHUS
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1 Bo3HMKHOBEHHE HAayKH 00 YIPABICHYECKUX PEIICHUAX B KOHTEKCTE Pa3BUTH MEHEIKMEHTA.
2 CBs3b HayKu 00 yIIpaBIeHYECKUX PEHICHUSIX C APYTHMH HayKaMu 00 yTpaBiIeHUH.

3 OOmuiue cBeneHus 0 TEOPUH MPUHSITHS PELICHUH.

4 OyHKIUU pEUIeHUs B METOJOJIOTHH U OPTraHN3aIMX IPOLecca yIPaBICHUS.

5 TloHsATHS «yIpaBiIeHUYECKas MpoliieMay, «yIpaBIeHYECKOE PEIICHUE

TecrupoBanue

Tema 4. OcHOBHBIE 3Tarbl Ipoliecca MPUHITUS YIPABIEHYECKOTO PEIIeHUs
1. OOBEKTOM TUCHIUIUTAHBI «MeTOIbI ONITUMAJIBHBIX PEIICHUI SBIISETCS:
A) npobnemMHas cuTyanus
b) TITP
B) Teopus crarndyeckux perieHui
I') cucremublii aHamu3

2. K cucteMHBIM YpOBHSIM pa3pabOTKH PEIICHUN HE OTHOCST:
A) onepanioHaIbHbIN YPOBEHb

b) HopmaTuBHBIN YPOBEHb

B) xoHLenTyanpHbINA ypPOBEHD

I') anemeHTHBIN ypOBEHB

3. Pesynbrar MBICTUTENHHOM JEATEILHOCTH YEJIOBEKa, NPHUBOIAINIMN K KAaKUM-THOO BBIBOJAAM U
HEOOXOAUMBIM JEWCTBUAM HA3LIBAIOT:

A) obwvextom TTIP

b) cucremubIM aHanuzoM
B) cyowsexrom TIIP

I') peruenuem

4. DPPEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB BKIIFOUACTCS B ... ACTIEKT yIPABICHUESCKUX PEIICHUH.
A) DKOHOMUYECKHUI

b) npaBoBoit

B) nenaroruueckuii

I') conmanbHbIi

5. YueT THHOBallMOHHOW FOTOBHOCTH IIEPCOHAJIA BKJIFOUAETCA B ... ACIHEKT YIPABICHYECKUX PELICHUM.
A) DKOHOMUYECKHI

b) opranuzanuonHbIit

B) nenaroruueckuii

I') ncuxonornyeckuit

6. Ilepeuncnute ocHoBHBIE pyHKIUU TYP:

A) HarpaBJsIonIas, KOOpAHHUPYIOIast, MOTHBUPYOIIAs

b )xoHTponupyromas, KoOpaIuHUPYIOLIast, ”HHOBAI[HOHHAS
B) xoHTpONMMpyIomas, KOOpAMHUPYIOIAs, ONepanuoHHas
I') KoHTpONUpYyIOIIasi, HAPABIISIONIAs, pacTIpeIeIUTEIbHAS

7. XapaKTepUCTUKON KaKOTO YPOBHS IPUHATHUS YIIPABICHUECKUX PELLEHUH SIBIIETCA LIIMPOTa OXBaTa?

A) cynepBaiizepoB
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b) BeICcIIETO pyKOBOZICTBA

B) rocynmapcTennoro

I') pyHKIIMOHATBHBIX HAYAJIbHUKOB

8. XapaKTEepUCTUKONW KAKOTO YPOBHS MPHUHATHS YNPABICHYECKUX PEIICHUHN SBISAETCS ONEPATUBHOCTh U
yeTKas (popMynrpoBKa perieHui?

A) cymepBaii3epoB

b) BeICcIIETO pyKOBO/ICTBA

B) rocymapctennoro

I') pyHKIIMOHATBHBIX HAYAIbHUKOB

9. XapakTepUCTUKOW KaKOro ypOBHS IPHUHSTHS YIPaBICHUYECKUX DPELIEHUH SIBISETCS BBICOKMH YPOBEHb
aprymeHrauuun?

A) cynepBaiizepos

b) BrIcIIero pykoBoacTBa

B) rocynapcTBeHHOTO

I') pyHKkMOHANBEHBIX HAYATPHUKOB

10. B 3aBUCHUMOCTH OT METOIOB MepepadOTKH HHGOPMAIIMH BBIJICISAIO PEIICHUS:

A) BBICILIETO, CPETHETO, HU3ILIETO 3BEHA

b) anroputmMuveckuii 1 SBpUCTUYECKUE

B) uHTYUTUBHBIE U pallMOHAIbHbBIE

I') o6mme u yacTHbIC

4.3 IIpomexxyTouHast aTTeCTaIMs 10 AUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

NN Rk WD =

Tunosbie Bonpocsl 3auera (ITK-2)
[Tpupona nporecca NPUHATHS YIPABICHYECKOTO PEIICHHS: HEOOXOIUMOCTb,
oOmecTBeHHas: 00yCIIOBICHHOCTD.
OO1u1re cBeIeHUs O TEOPUU MPUHSITHS PELICHUH.
[TonsiTne «ymnpaBineHYecKas MpooOIEMay, «yIPaBICHUYECKOE PEIICHHUE.
OcHoBHBIE Cepbl MPUHATHUS YIPABICHYSCKUX PEIICHUH.
OTnuuuTenbHbIE 0COOCHHOCTH MPUHSTHS PEIICHUN B OM3HEC-OpraHU3aIusX.
OTJII/I‘-II/ITGJILHBIG OCO6€HHOCTI/I HpI/IHHTI/ISI peHleHI/Iﬁ B CUCTEMC
TrOCYJIapCTBEHHOTO ¥ MYHUIIMITAIIBHOTO yIIPABIICHHUS.
3KOHOMI/I‘IGCK3.}I, coluajibHas, HpaBOBaSI 1 TEXHOJIOI'NMYCCKasl OCHOBaA HpI/IHSITI/DI ynpaBHqueCKOFO

peleHusl.

10.
I1.
12.
13.
14.
15.
16.
18.
19.
20.
21.
23.
24.

CoBpeMeHHbIE KOHLIETIITUH U TPUHIIUITBI BIPAOOTKHU pEIICHUSI.

Tumnsl MeHeKMEHTa U 0COOEHHOCTH MPHUHSITHS YIPABIECHUYECKOTO PEIICHHUS.

OYHKIMU YIPABICHUYECKOTO PEILICHHUS.

OCHOBHBIE THUITBI YIPABICHYECKUX PEIICHUH.

[MonsTHE «cUTyarusy, «Ipodiaema.

CutyanroHHbIe KOHLEIUY IPUHATHUS YIIPABICHYECKOTO PEILICHUSI.

Knaccudukanus curyarmii u npo0ieM BO3HUKAIONUX B AEATEILHOCTH OPTaHU3AIIH.
Knaccudukanuonsble Npu3Haky yIpaBIeHYECKUX PEIICHUH.

Knaccudukarus ynpaBieH4eCKUX pelIeHUN.

CoBpemeHHbIe TOAXO0AbI K KIIacCCU(PUKAIUU YIIPABICHYECKUX PELICHHH.

TpeOoBaHus, mpenbsIBIsAEMbIEC K KAUECTBY M COJCPKAHUIO YIIPABICHUYECKOTO PEIICHHUS.
Xapaxrepuctuku auuHoctu JIIIP, Bnusitonine Ha IpUHATHE YIIPABICHUYECKOTO PEIICHUS.
XapaKkTepUCTUKU UHAUBUAYAIBHOIO U IPYIIIOBOIO IPUHATHUS YIIPABICHUYECKUX PELICHUN.



25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

[IpaBwuina mpUHSTHS KOJUIEKTUBHOTO PEIICHUS.

Poib 1 OTBETCTBEHHOCTH PYKOBOJMTEIISI TP MPUHSATHH PEILICHHSL.

XapakTepucTuka BHyTPEHHEH crucTeMbl HH(pOpPMAaIUY B OpraHU3aI[IH.

WNHdopManmoHHas CTPYKTypa YIPaBICHYECKOTO PEIICHHUS.

[MonsTHe «uHGOpPMAIIMOHHAS ACUMMETPUS.

XapakTepHuCTHKa OCHOBHBIX 3TAIOB MPOIecca MPHHATHUS YIIPABICHYECKOTO PEIICHHS.

Oran uaeHTU(HUKAIUHA TPOOIEMBI.

[TpoGnembl BEIOOpa KpUTEPHS IPUHSATHS YIPABICHYSCKOTO PEIICHHUS.

PasButune, ananus u BBIOOP abTEPHATHB MPUHATHUS YIIPABICHYECKOTO PEILICHHS.
O0ocHOBaHUE U IPOBEPKA pean3yeMOCTH alIbTEPHATHB.

[Iponecc cornmacoBaHust, IPUHATHS U YTBEPIKICHUS YIIPABICHUYECKOTO PEIICHUS.
CpaBHHTENBbHAS XapaKTEPUCTUKA COBPEMEHHBIX THITOBBIX IPOIIECCOB MPHHATHS PEIICHHUS.
OcobeHHoCcTH pa3pabOTKH YIIPABIEHYECKOTO PEUICHHS B KOPIIOPAIIHSIX.

OcHOBHBIE TTapaMeTPhI IPOIIeCcCca aHAIM3a BHEITHEH CPE/Ibl ISl IPUHSTHS U

pean3aluy yupaBiIeHYeCKOTO PeIICHHS.

XapakTepucTUKa METOIOB aHAJIM3a BHEIIHEH CPEIbl.

[IpeumymiecTBa 1 HEAOCTATKY MTPHUBIICYCHUS KOHCYIBTAHTOB MPU MPUHATUN
YIPaBICHYECKOTO PEIICHHUSI.

XapakTepuCcTHKa MOIXO00B K pa3pabOoTKe U BBIOOPY YIIPABICHYECKOTO PEILICHHS B YCIIOBHSIX PUCKA U

HCOMPCACIICHHOCTHU.

44.
45.
46.
47.
48.
49.
50.

Br16op kputepust olieHKH 3(pGEKTUBHOCTH YIPABICHYECKOTO PEIICHHS B
YCIIOBUSIX PUCKA U HEOIIPEAEICHHOCTH.

[onATHE «METOM», «MOJIENbY, «AITOPUTMY, KMOJCTUPOBAHUE).
OrpaHnueHHOCTD UCIIOIB30BaHNS MOJICIIMPOBAHUS MTPH PUHATHH
yIPaBJIEHYECKOTO PELICHHUS.

XapakTepuCcTHKa ITANOB MPOLIECCa MOACTHPOBAHHS.

XapaKkTepuCTHUKa METOAOB PUHATHS YIIPaBIEHUYECKOTO PEIICHUS.

TunoBble 3axanus s 3a4era (IIK-2)

1. JlaTh XapakTepucTuky chep pazpaboTKu, TMPUHATHS U PeaTu3allii TOCYIapCTBEHHBIX YIIPABICHUCCKUX
penieHuit 1 100010 GeaepaaTbHOTO OpraHa MCIOJIHUTEIBHONM BEeTBH BiacTH Poccuiickont Denepanun
(cmotperts criucok B [Ipunoxkenuu 1). Ha mpumepe mo0060ro rocyaapcTBEHHOTO YIIPABICHUECKOTO PEIICHHS
ATOTO BEIOMCTBA PACCMOTPETh OCHOBHBIE 3TAITbI IIpoliecca pa3paboTKu, MPUHATHS U PeaTU3allid PEIICHHI.

2. XapakTepucTUKa MPEUMYIIECTB M HEIOCTaTKOB NPUMEHEHHUs pPa3IMYHBIX METOAOB pa3paboTKu
YOpPaBIECHUYECKUX PEUIeHUH Al pa3paboTKU TOCyAapCTBEHHBIX YNPABICHUECKUX PEHICHUN (IKCHEPTHBIH
METOJl, METOJ| CLIEHAPUEB, METOJ «JIEpPEBa PELICHUI», METOJ MO3IOBOTO IITYpPMa, 3BPUCTUUYECKUE METObI)
OTBeT NpOWUTIOCTPUPOBATH Ha npuMepax. ( OTBET Ha BOIPOC BBIMOIHSIETCS B popme 3cce)

3. Ha npumepe pabGoThl Bamield opraHu3aiiy, JemapTaMeHTa, OT/eja MPUBEAUTE MPUMEPhl MPUHUMAEMBIX
pemenuii. K xakuMm TumaMm kiaccupUKalUA yIPABICHUYECKUX PEIICHUN OHU OTHOCSATCS. JlalTe KpaTKyro
XapaKTePUCTUKY TIPOILEyp pa3padOTKM M TPHUHATHS pEIICHWH B Bamied opranusanud. Kak oHu
COTIaCYIOTCS ¢ OOIIMMHM MPUHIIUIIAMHE YIIPaBJICHUS, IPUMEHSIEMBIMU B Ballleil OpraHu3aIiiim.

4.4. Illkana orieHMBaHMSI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)
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[IK-2 JIeMOHCTpUpYeT JOCTaTOYHBIH YpPOBEHb 3HAHHWH  aJrOPUTMOB
NPUHATHS  yNPABIEHYECKUX pEIIeHUH, METOAbl YIpaBJICHUS B
HECTaHJAPTHBIX CHUTyallUsX B OpraHu3anusx cdepsl cepBuca.
AHanu3upyeT = CHUCTEeMaTH3UpyeT UM 0000IIaeT  pe3ynbTaThl
UCCIENOBAHUM, HO JOIyCKaeT HEKOTOphIE IOTrpelIHOCTH. B
OT/AETBbHBIX TPHUMEPaxX MOXET BBIACTUTh MEXAUCIUILTHHAPHBIC
cBsi3u. OTBET MOCTPOEH JIOTUYHO, MaTepHall U3JaraeTcss XOpOIIUM
SI3BIKOM.

«3a4TCHO»

[IK-2 He opuentupyercs B anropuTMe MNPUHATHS YIPABICHYECKUX
pelIeHui, MeTojax yIpaBlieHHsS B HECTaHAAPTHBIX cUTyanusx. He
MOXKET TPOJEMOHCTPHPOBATh 3HAHHWE M IOHUMaHUEe (PAKTOPOB
BHEIIHEW W BHYTPEHHEW CpeIbl OpPraHM3alliH, €€ CTPaTernvecKux
nenei u 3aga4d. HempaBuiibHO OTBEYaeT Ha MOCTABJICHHBIC BOMPOCHI
WU 3aTPYAHSETCS C OTBETOM

«HE 3a4TCHO»

5. MeTonnueckue ykazaHusi AJisl 00y4a0IIUXCS 110 OCBOCHUIO M CHUILIHHBI (MOLYJI5)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3aIlMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIINXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxkaHueM paboueil mporpammbl nuctuiumHbl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHSI U MTPETIOaBaHus yIeOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT pa3zeibl «O0beM U collepikaHue AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U nHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TporpaMMHOE obecreueHue, MpodeccuoHaIbHbIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAs U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TEXHUYECKOE OOeCIeueHue TUCIHUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX U HWH(GOPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCUUIIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3ydeHnn 1 mpopadbOTKe TEOPETUICCKOTO MaTepraia HeOOXOAUMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JONOJHHUTh €ro C Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUUYECKOM TEMBbI CIENaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalIbHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHBIE CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW pabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpenacts (POC).
5.3 Pexomennamuu o pabore ¢ Hay4HOU U yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOM M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl M HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH coaepxarb pedepaTruBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopori Ha pasMemnieHHblie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYPbI IO
TeMaM, BBIBOJIbI 1O KaKIOMY Bompocy. KoHCIEeKT MoXkeT ObITh BBHIMOJHEH B paMKaX pacleyaTKd BbLAAYH
MPE3CHTAIMI JIEKIN WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaeMbIM, HE COJIEP’KaTh HE OTHOCAIIYIOCS K TeMe HH(OPMALIMIO UIH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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MIPOMBINUICHHOTO mpearnp. - CaparoB: By3oBckoe oOpa3oBanue, 2016. - 104 c. - Tekcr : anexTponHsiii // [PR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/50625.html

8. Kabnonnuua J{. b. CoObITHiiHBIA MapKETUHT B CHCTEME MPOJBIKEHHSI TOPrOBOW Mapku: (Ha mpuMepe
OOO "Peiinukc") : cryneHueckas HaydHasi pabora. - Cankr-IlerepOypr: 6.u., 2020. - 77 c. - Teker :
sanektpoHusii  //  OBC  «YHuBepcuterckas ~— Oubnuoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=595856

6.3 Meroauueckue pa3paboTKH:

1. KanmeikoBa, [[. FO. MeHemXMEHT M MAapKETUHI B JOMOBEACHHUU : METOAMYECKHE YyKa3aHus K
BBIIIOJIHEHUIO KYpCOBOM. - Becbhb CpPOK OXpaHbl aBTOPCKOTrO IipaBa; MEHEIKMEHT M MAapKeTUHI B
nomoBeneHuu. - Openbypr: OpenOyprckuii rocynapcTBeHHbI yHHBepcuTeT, DBC ACB, 2005. - 34 c. -
Texct : anexrponnsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/51557.html

6.4 Nluple MCTOYHUKU:

1. 3uneBnu O.B. [mobanmm3anus W WHTEpPHAIIMOHAIM3AIUS BBICHIETO O0pa30BaHUS [DIEKTPOHHBIN
pecypc].— HoBocubupck: HoBocuOupckuii rocynapcTBeHHBIM TEXHHUECKUN yHUBEpcuTeT, 2016.— 168 c. -
http://www.iprbookshop.ru/91340.html.

2. Nadopmanmonnsiii pecype M1 "Kommepcant" - https://www.kommersant.ru/
3. Mup HOBO# 5KOHOMHKH - http://economicus.ru
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4. Kypuman CoBpemeHHble TpoOiemMbl cepBuca u  Typusma. OdunmanbHpIi — callT. -
https://www.spst-journal.org

5. Cepauc plus - http://www.service.plus/jour
6. Cepsuc Tinkercad - https://www.tinkercad.com
7. CoBpeMeHHbIe ITPOOIEMBI cepBUCca U TypusMa - http://spst-journal.org

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecreveHne,
npogdeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
obOecrnieueHue: y‘-Ie6HI>Ie AyauTOpruu JId TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJBbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U TIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPEACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHuS,
00ecreYnBarole TEMaTHYECKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JIntieH3noHHOE U CBOOOHO PACIIPOCTPAHIEMOE MPOrPaMMHOE 00CCIICUCHHE:
Onepanuonnas cucrema "Ansr O6pazoBanue"
Omneparmonnas cuctema Microsoft Windows XP SP3

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20

Adobe Photoshop CS3

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

OneKTpoHHBIN nepuoanyeckuii cupaBoyHuk "Cucrema TAPAHT"
Skype

Statistica Base 10 for Windows RU

ITpodeccronanbhpie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. DnextponnsbIit cipaBouHuk «MHDOpMEI0oy» . — URL: https://www.informio.ru

2. CrpaBounas npasoBas cucrema "Koncynsrant mitoc”. — URL: http://www.consultant.ru
3. IOpaiit: anexrpoHHO-O0nOMMOTeUHas cuctema. — URL: https://urait.ru

4. VYHuBepcHuTeTCKas OMOMMOTEKa  OHJAWH:  DJIEKTpOHHO-OMOnmorewnas  cuctema. —  URL:
https://biblioclub.ru

yIeKTpPOHHAs HH(OPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpenomaBaTenss W CTY[JCHTa B Tpoiecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHUHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCIOJIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



